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KBCA Oversee Committee: A Model For Positive Change

The Karachi Building Control Authority (KBCA) Oversee Committee has been re-notified for

another term. Shehri has played a pivotal role in both initiating a
at bringing about transparency and the rule of law within KB

nd sustaining this effort aimed

CA. This process of citizen

participation and public-private inferaction offers a model and a guideline for much needed
similar initiatives in other civic bodies to ensure good governance.

tion that the KBCA Oversee

Committee has been re-noti-
fied (see box}, despite strong resis-
tance offered by vested inferest
gIOUpSs.

It is a matter of some satisfac-

Shehri and other committed citi-
zens of the city kept up with their
demands for the re-notification of
the Oversee
Committee and
as a result, not
only has the
committee been
re-notified but 8
its powers and
functions have
also been
enhanced.

During its first
stint, the mem-
bers of the Over-
see Committee
were criticized
for not being
able to follow up on most of their
recommendations whose proper
implementation was often not
achieved.

To tackle this problem, a Secretari-
at of the Oversee Committee has
now been set up. The responsibil-
ities of the Secretatiat include co-
ordination of the committee
activities and ensuring that the
decisions of the commitiee are
properly followed up.

Break the law at your own peril !

Mr. Zaidul Wasti, Controller of
Buildings, KBCA has been
appointed as the Secretary of the
Oversee Committee Secretariat,
while a nominee of Shehri,
Mr. Sarwar Khalid is acting as the
Oversee Committee Secretariat
Co-ordinator.

In the Oversee Committee itself,
Shehri is directly
represented by
its member. Mr.

Roland de
Souza, while the
Chairman of

Shehri, Mr. Qazi
Faez Isa, is rep-
resented in the
Committee in
his capacity as a

noted legal
expert of the
city.

[t has been part
of Shehri’s agen-
da to empower the citizens by
providing them information
about the laws, rules and regula-
tions which govern our civic bod-
ies and facilitate their interaction
with government agencies so thal
transparancy is ensured. [t is felt
that this process has also resulted
in improving the capacity ot gov-
ernment officials to bring about
positive changes in the system. 0O

A CHARTER OF REFORM

KBCA OVERSEE
COMMITTEE NOTIFICATION

NO. SO-Land {KDA)YHTP/3-89/99:- The Gov-
ermment of Sindh in exercise of the powers
canterred under Section 4-B of the Sindh
Biillding Contred Ordinance; 1979 [hermmnafiE:
ralarred fo a5 the ‘ordinanes’y s peasad 19
appaint # Commiltles 18 aversan ano mdillal
e functioning and cperaton of e Karachi
Building Contral Authority (hereinafter referred
to as the ‘Authority’) for a period of three yaars
and until further orders, The Committee shall
comprise of the following members:

{iy Secrelary Housing &

Town Flanning Department  Chairman
(i) Chiel Controtler of

Buildings, KBCA Secrelary
Gl MeJJustice (Retd, )

Haziual-knair Marrbar
(i) Diractor Genezal, KA hharmbear
(v Direcior Genaral, LA Member
il Direcmr General, M4 Mgk
teli) Lagal hdviser, KBGA Bl i
{uill) Chairman, Pakistan

Engineering Gouncil Member
(xiy Chairman, Pakistan

Council of Architects and

Town Planners Member
{x} Chairman of Association

of Builders & Deveiapers Member
(xi) Nominee of SHEHRI-Cilzzns

for a Better Environman| Member

{xii} Architecture Department,

Dawoort Celiege of Engineering

& Technology Waritbies
{xiv) Givil Engineering Depariment,

NED Engineering University ~Member
Py Cillzary with proven race record of inferess

in tutding mastels aomindled by e G0

emor: Mr. Ardeshir Cowasjee  Member
{xvi) Advocate with a minimum of ten years cf

C-Pg. 344
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EDITORIAL

Where is the

Metropolitan
Government?

f late, cause of much

debate and controversy

has been the process of
forming metropolitan agencies
for Karachi. While the process
of establishing the ‘Karachi Met-
ropolitan Police’, is said to be in
an advanced stage, an ordi-
nance for the constitution of a
‘Karachi Metropolitan Transport
Authority (KMTA) has already
been prepared and notified
Although few among the gen-
uinely concerned citizens would
question the validity and need of
cementing such institutions of
local governance, the fear of the
derailment of such systems aris-
es from the fact that the initia-
tives are not the outcome of a
normal course of events. By a
normal course of events one
may imply that first to be estab-
lished is a strong government,
truly metropoiitan in its charac-
ter and functions, which in due
course of time gives birth to sup-
portive  satellite bodies like the
ones we seem to experimenting
with - minus a metropolitan gov-
errment! This serious adminis-
trative shortcoming is clearly
reflected in the charter of KMTA
which is far from metropolitan in
its nature and content. However,
this obvious flaw notwithstand-

ing, also not to be discouraged
are the sincere efforts of the
concerned citizens who develop
and support these efforts in the
hope that as these bodies
evolve, somewhere along the
road, hopefully in not too distant
a future, they will receive the
protective shade of a proper
metropolitan government. This
hope and prayer is a reflection
of the extreme hardships the
civil society faces in their efforts
for bringing meaningful and last-
ing changes in our system and
the difficult compromises made
along the way. It is also a
healthy sign that the local
NGO’s and other citizen groups,
instead of adopting a confronta-
tional attitude have decided to
work with the government in
evolving models and systems in
which the state and civil society
can draw upon the strengths of
each other for the good of the
city. Despite the hardships, the
process goes on, as it always
has. As Faiz Sahib very rightly
said.
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Sub-Commit-
tee to look
into building
plans of
highrises.

The Oversee Committee of
KBCA, has formed a three
member sub-committee, com-
prising of representatives of
Pakistan Engineering Council,
(PEC)
Architects and Town Planners
(PCATP) and NED University
of Engineering and Technology
Karachi.

Pakistan Council of

All plans pertaining to ground
plus four and above buildings
are to be referred to the
sub-committee to ensure that
no violation of building

bye-laws is committed in the

approval of the plans. O

M

active practice, nominated by
the Governcr Qazi Faez Isa,
Bar-at-Law Member
The organizations listed at number {vif]} to (xiv)
may be represented by such person (s as the
concerned organization in writing intimates to
the Secretary of the Committee and unless oth-
erwise notified in writing, the person who was
initially representing the organization shall con-
tinue 1o do so. If an erganizaticn is rapresentad
by more than one parson, such persons shail for
the purposes of this notification be deemed to
be a single member

1. The Committee may undertake the follow-
ing functicns:

(i) To oversee and monitor the grant of
approvals of buildings in accordance with
the provisions of the Karachi Building and
Town Planning Regulations, 1972 and/or
any ofher regulations framed under the
Ordinance hereinafter referred 1o as the
‘Regulations’)

The Authority in case the same is in viola-
tion of its approved building plan and the
Authority shall wilhin fifteen days of the
receipt of such intimaticn lake appropriale
steps in accordance with the provisions of
the Ordinance

To issue directions to the Authority for the
demolition of dangercus or unauthorized
builaings. The Autherity shall within fiftzen
days of the receipt of such directions imple-
ment the same in accordance with the pre-
visions of the Grdinange and/or the Regula-
tions

(i

(iv) To draft and recommend amendments to
the Regulations as and when deemed rec-
assary.

(v} To draft ang make recommendations for
amending the Ordinance whenever
deemed necessary.

{vi) To dralt rules and regulations for giving
effect to the provisions of the Ordinance

(vii) To ensure that the Authority effectivaly
entorces ard implements the provisions of
the Ordinance and the Regulations.

(viii) To recommend policy measures 10 the
Authority and the Government in relation to
the regulation of growth of the city both ver-
fically and horizontaily

{ix) To suggesi ways and means of making the
Authority more efficient and effective.

ix) To recommend measures to protect and

C-Pg. 1 (Notification)

praserve the built envirenment of the city

(xi) Ta take measures to ensure that the provi-
sions for amenity parks, playgrounds, pub-
lic services and recreational areas in vari-
ous housing and other schemes are proper-
ly used.

{xii) To make recommendations for the effective
preservation and resteration of buildings af
architectural, cultural or historical interest

{xiii) To co-crdinate with any tasks force, advis-
ars, experls or other person performing any
functions under the Ordinance

{(xivTo make law/rules/recommendations for
layout and building plan.

{xv) To initiate aglion against any officer or
employee of the Authority who appears to
ba acting confrary fo the provisions of Lhe
Ordinance andfor the Regulations and/or is
perceived ta be indulging in corrupt prac-
tices (as the ordinary meaning of the word
connetes) and submit a written complaint to
the Government in respect therecf, which
complaint shall be sigred by at least five
member of the Committee The Govern-
ment shall wilhin seven days of the receipt
of such cemplaint commence disciplinary
action againsl such officer or employee

(xvi)To make efforts to ensure transparency in
the functioning of the Authority and to fur-
ther ensure that requisite information Is
made available to the general public

{xvii)Any other steps that the Commitiee deems
necessary and expadient in order to eftec-
Lively carry out its functions and in exercise
of its powars set oul herain,

2. Al words used here shall have lhe same
meaning as is assigned to them in the Ordi-
nance and/or the Regulations

3. The Chiet Controller of Buildings shail be
the ex officio Secretary of the Committee

4, The Committee shall meet at least once a
month on a fixed day and time.

5. Four members shall form the quorum of a
meeting. in cage the Chairman is not abie to
attend a meeting, the membars present
shall amongst themselves elect 4 Chairman
for the meeting

6. Decislons in a meeting shall be taken by
simple majority. In case of equality of votes
the Chairman shall have a second or cast-
ing vote.

7. The Secretary shall keep proper record of
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(Notification Cont.)

all proceedings of a meeting and shall pro-
vide copies thereof to all members within
one week_ In case the Secratary fails 1o take
and recerd the minutes of a meeting, the
same may be recorded by any member of
the Comnmitlee, subject to the approval of
the majority of members altending such
meeting

The member shall be entitlec to receive
assistance and infermation from the Author-
ity and s officers and employees with
regard to all matlers relating to the funclion-
ing of the Autherity. In the event of failure to
render assistance or the failure 1o provide
information or the giving of false or mislead-
ing information, disciplinary action shall be
nitiated by the Government against the con-
cerned officer or employee upon the written
complaint of at least four members, particu-
iarizing therein ihe matler complained of

The Authority shall submit quarterly reports
to the committee giving detailed parliculars
therein of its progress, achievements and
reasons fer any failures to achieve its tar-
gels

10

1

12

Any recommendations/suggestions/propes-
als givan by the Commiltee lo the Autherity
or to the Government or any other con-
cerned authority in exercise of the Powers
confered under this notification shall be in
written form

The Government, Authordy, or agency
receiving such recemmendations/sugges-
tions/proposals shall within fifleen days of
the raceipt thereof either accept and adopt
the same or adopt the same with modilica-
tions

In case the Government, Authority, or
agency receiving such recommendalions /
suggestions / proposals decides not 1o
accept or adopt the same with or without
modifications, it shail call a meeting of the
Commiltee members and try to bring about
a consensus in raspect thareof, failing which
it shall give its reasons for rejecting such
recommendations/suggestions/proposals

Ne suit or proceeding or legal procesding
shall tie against any member in respect of
anything done or inlended o be done in
good fajth in the performance of functions or
exercise of powers contained herein.

14

16

No. So-land(KDA)HTP/3-80/99

Any member whe does not wish to relain his
membership of the Committee may submit
his resignation to the Government

Any member who fails to attend three con-
secutive meetings of the commiltee shall no
longer be considered to be a member of the
Committes.

Any vacancy ocourring in the Committee by
virlue of death, resignation, minimum pre-
scribed aftendarce or any other reascns
shall be filled in by the Govemmeri by
appointment of new members. In making
such appoiniment in respect of the said
vacancy by a member cof a particular organi-
zation or of a particular and ralevant qualifi-
cation, the Govemnment may ensure that
only such persen is appeinted who is rapre-
sentative of a similar organizalion cr who is
similarly qualified

{Syed Faisal Saud)
Secretary to Government of Sindh

Karachi

daled the, 9th March, 1989,

Empowering
the

Citizens

Karachi Building Control Authority
KDA
Civic Centre Annexe,

Galshan-c-lgbal, Kavachi
Ph: 493.6081, 493.2263

Attention Citizens

T aswist the citizens of Karachn and to help esrublish ranspurency, the KBCA
has been maintaining a

“Public Information Counter”

ae the Crvic Cenre Annexe 1st Floor for the past two years.
The gengral public is advised o visit the Counter and:

% register writlen cemplaints of any kind (which will be answered in writng
within 10 days)

¢ eblain (within § days) copics of any approved boiiding plans and refaved
Gocuments al noaminal charpes

% oblais written information (within 10 days) on citizens' pzohlems is<nes
relating o the bhuill environment

Cilizers are strongly advised nol ro invest in bulding prajeers (flats, <Lops.

offices, godowns, bungalows, elc) without firsr inquiring ar Lthe KBCA “Publi

Injorntaiin Covnier” and oblaining wrilten information zhouy the nature and

catemy of the “NOC fur Sale” A copy of the "Model Agreement with Builder™ 15 also

on display ar the Counter Infermanon of pending litigation on projects is aiso

availahle

Citjzens are aiso coulioned that is a griminai olfence under SBCO 79 10 4 rupy

any premuses (flats, shops, offices, erc) withemt a KBCA Completion/Occupaney

Certrfivate”. Penaliies include fines and/or imjrisonznen),

The KBCA is here 1o serve and protect your interests. Yisit the "2ublis

Irnformition Counter” and obtain the reievani information belore investivg vom

hard-caraed monies!

This is your cite! Preserve its built environment!
Karachi Building Control Authority

boae g
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Nmth Annual General I\/Ieetmg of Shehri-CBE

The Ninth Annual General Meeting (AGM) of Shehri-CBE was held at the Shehri office on
Saturday, 3rd April 1999, in which office bearers for the years 1999-2000 were elected.

s. Victoria de-Souza,
Vice-Chairperson, Shehri
read out the minutes of

Shehri AGM 1998, which were
later proposed for adoption by Mr.
Haider, a member and seconded
by another Shehri member, Mr
Mohammad Ali Rasheed.

Ms. Amber Al Bhai, General Sec-

fied, its powers and functions have
also been substantially increased.
QOut of the total of ten Oversee
Committee members, two are
Shehri members. Shehri is directly
represented in the committee by
Mr. Roland de Souza, while the
Chatrperson of Shehri, Mr. Qazi
Faecz Isa, sits in the committee in
his capacity as a noted legal expert

retary, Shehri, then gave
details of Shehri’s activi- [
ties / projects of the year |
1998 and also provided an
overview of the projects
for the year 1999, which is
as follows.

Legal Sub-Committee

The participants were
informed by Ms. Ali Bhat |
that the Karachi Building
Control Authority (KBCA)
Oversee Committee had
been re-notified. This decision had
been taken due to the tireless
efforts by Shehri members and
other concerned people of the civil
society, in the face of strong resis-
tance from vested interest groups.

The participants were also
informed that not only has the
Oversee Committee been re-noti-

‘l*i

of the city.

A KBCA Oversee Committee Sec-
retariat has also been formed to
coordinate the activities of the
committee. A nominee of Shehri,
Mr. Sarwar Khalid, acts as coordi-
nator of the Oversee Committee
Secretariat.

Ms, Amber Al Bhal descnbad Shahn
wiol for the year 1988

A long-standing demand of Shehri
was accepted when the KDA Gov-
erning Body was recently reconsti-
tuted, with greater representation
from the citizens.

Owing to the continued efforts of
Shehri, a Green Bench, comprising
of two senior High Court judges
has been formed in the Sindh High
Court to look into cases
involving environmental
concerns. Shehri members
are now being asked by
the local judiciary to help
in such cases.

Shehri is also striving to
introduce similar mea-
sures at the Supreme
Court level.

Under the Protection of the
Sanctity of the Mazar Act,
35 buildings in the vicinity
of the Quaid-e-Azam mausoleum
were termed illegal by the Sindh
High Court Later, the Supreme
Court gave the builders relief
However, on Shehri's demand the
case was sent back to the Sindh
High Court, which again termed
the buildings illegal and their
demolition is presently taking
place. Case against the illegal con-

Mr. Khatib Ahmad pr ALt

accourts lor it
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struction of Fortime Towers, on
main Shahrah-e-Faisal, Karachi, is
pending in which Shehri is a

party.

In the infamous
Glass Towers case,
third party interest
has been removed,
due to which the
builders have not
been able to rent
out the shops.

A committee
chaired by Mr
Salim Thariani is
presently updating
the rules/regula-

A long-standing
demand of Shehri
was accepted when
the KDA Governing
Body was recently

reconstituted,

ters, two-research projects were
managed by Shehri member, Mr.
Parhan Anwar. One project relat-
ed to the sector of urban solid
waste management and was titled
Neighborirood  Level
Solid Waste Manage-
nrettt  in Karachu
[sstes and Solutions,
The second study,
Riding for w Fall:
Analyzing the Public
Housing Sector in
Karachi, locked into
the problems facing
the urban public
housing sector of
the city.

tions of Sindh with greater Efforts are also,
Building Control presently  under-
Ordinance 1979 representation way to develop

(SBCO 79). Shehri
is represented in
the committee by
Mr. Husnain Lotia,
a professional architect.

The present strength of the Shehri
legal sub-committee stands at
nine members and 31 legal cases
filed by Shehri are pending in the
courts.

Media & Qutreach
Sub-Committee

Four newsletters, in English and
Urdu languages were brought out
by the committee in the year 1995,
which were well received in the
public. Apart from the newslet-

A

e, Farban A
I

Shehri’s own web-

from the citizens. site

Anti-Pollution
Sub-Committee

Shehri adopted a park (ST-12,
Scheme 5, Clifton, Karachi) under
the Karachi Metropolitan Corpo-
ration (KMC) Adopt ¢ Park,
Scheme.

However, due to the non-cooper-
ation of the area residents, the
project has failed to achieve the
expected results. Shehri might
have to return the park to back to
KMC, if the present state of affairs
do not undergo a positive change.

Gun Free >ociety

Shehri, in continuation to Iis
ongoing media campaign which
has already proven very success-
ful {Gun Free Car Stickers) is
looking into the possibility of
placing a Public Message Sign
Board, at some prominent spot in
the city. For this purpose, dona-
tions are required.

Fund Raiser Sub-Committee

The participants were informed
that certain donors whose wish it
is to remain anonymous are con-
tributing to Shehri on a regular
basis. Part of the administrative
cost of Shehri 1s thus met. Also,
due to the efforts of Shehri mem-
bers and Ms. Mansoor, Adminis-
trator, Shehri, substantial funds
were obtained last year.

Shehri formed part of the Draft-
ing Committee of Karachi Metro-
politan  Transport Authority
(KMTA). In this committee,
Shehri was represented by Ms.
Amber Ali Bhai and Mr. Farhan
Anwar, Shehri is also a part of the
Task Force on Municipal Affairs
formed by the Governor of Sindh.

Mr. Hanif Sattar and Mr. Khatib
Ahmed of Shehri are part of a
Task Force looking into Traffic
Management at Tariq Road, and
removal of encroachments

The Annual Report for the vear
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1998 was proposed for
adoption by Mr. Kaikobad
Dinshaw, member Shehri
and seconded by Mr
Chaudhry Nisar, member
Shelri.

The audited report for year
1998 was presented by Mr.
Khatib Ahmed, Treasurer,
Shehri. It was proposed for
adoption by Mt Amin
Haroon, member Shehri
and seconded by Ms. Amra
Javed, member Shehri.

Appointment of Auditors
and their remunerations for
the year 1999 were decided
(same as in 1998). The
appointment was proposed

for adoption by member
Shehri, Mr. Derrick Dean.

The annual fee for the year
1999 (Shehri membership)
was fixed at Rs. 300/- (any
amount over and above
would be acceptable).

The office bearers and
members ot Shehri
managing committee for
the year 199%9-2000 were
elected. (See box} The
members present also gave
their views on the work-
ings of Shehri and suggest-
ed ways of improving its
functions. []

Shehri-CBE
Managing Committee
(1999-2000)

Mr. Qazi Faez Isa Chairperson

Ms. Victoria deScuza Vice Chairperson
Ms. Amber Ali bhai General Secretary
Mr. Hanif A. Sattar Treasurer
Mr. Navaid Husain Executive Member
Mr. Khatib Ahmed Executive Member

Dr. S. Raza Ali Gardezi Executive Member

Shehri Makes A Difference

Glass Towers

One Step Forward

A Metropolitan
Transport
Authority At Last!

“w N 3rd of May 1999, the Supreme
OCourt ordered the builders of the
Glass Towers project to remove the
portion of the building facing the Clifton
Road, Karachi, as it might obstruct the future
expansion of the road to the proposed width

of 150 feet.

Shehri had been at the forefront of the cam-
paign launched by concerned citizens,
notably Mr. Ardeshir Cowasjee, against this
illegal structure and the judgement of the
honorable Bench of the Supreme Court sets
another landmark in citizens struggle for a
better environment. O

g™, n the 4th of May, 1999, the Chief Secre-
;_ tary Sindh, through a notification

we declared the establishment of the Karachi
Metropolitan Transport Authority (KMTA}. The
various transport authorities like the Regional
Transport Authority (RTA). Traffic Engineenng
Bureau {TEB) and Karachi Mass Transit Pro-
gramme (KMTP) are to merge in this single body,
with the Secretary Transport Department, Gov-
ernment of Sindh, acting as the Chairman of the
Governing Body.

Shehri, which participated in the drafting of the
KMTA Ordinance and alsc communicated to the
relevant officials its recommendations aimed at
ensuring the matropolitan character of the body
along with transparency in its functions, hopes
that such will eventually be the case. [
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International Conference on
Business Gitizenship for Equitable Cities

(India Habitat Center, New Delhi, February 23-24, 1999)

An international conference to discuss the emerging global trends in urban management

with particular reference to the involvement of organized private sector in local affairs was
recently held in New Delhi, India. Shehri represented Pakistan in the conferenc and pre-
sented a paper on the issue of solid waste management n Karachi.

n the second half of this centus-

ry cities have emerged as

important places in the political
and economic structure of a
nation. Cities are where commerce,
people, ideas and culture con-
verge. As the world becomes more
than 50 percent urbanized in the
215t century, the compelitiveness
of businesses around the world is
intrinsically linked to the health
and well being of cities

Cities in Asia are growing at a
magnitude that untill recently
most planners had not contemplat-
ed. Rapid investment in com-
merce, tourism and industry in the
context of mfrastructure, global-
ization in-migration and environ-
mental impact has created chal-
lenges with politically and socially
destabilizing  effects, While the
present picture is disheartening,
local, state and national leaders in
Asia and the Pacific Rim have
begun to work towards a new
tramework for guiding develop-
ment

Untill recently, business largely
avoided working in inner cities
and poor settlements, The scale of
problems appeared to doom busi-
ness initiatives to failure, thereby
threatening to open way for unlim-
ited claims on business rescurces.
Currently, however, many bsiness-
es are joining with government
and community groups as part-
ners in rebuilding strategies

While business cannot replace
government or community organi-
zations, either as donors or pelicy
designers, they bring speccal

capacities to a partnership. In Asia,
some businesses have taken this
step of entering into partnerships
with local governments and com-
munity erganizations to address a
myrid of social and economic
is5u0s,

To discuss the implications of this
trend and how best can the posi-
tive cutcomes be replicated, an
international conterence  was
recently held in New Delhi, India.
Its main organizers included the
Housing and Urban Development
Corporation Ltd. (HUDCO) of
India, Asia Tacific Cities Forum
(APCF), National Institute of

Urban Affairs {NTUA) of India,
USAILD, Drecentralized Training for
Urban Development (DTUD) and
Confideration of Indian Industry
{CII). The conference was co-spon-
sered by CITYNET, Friedrich Nau-
ma:.n Foundation, Mahindra and
Mahindra, Pest Control India and
Urban Management I'rogramme
Asia

NGO's / citizen groups and busi-
ness groups from various coun-
trics gave presentations about
their projects on the occasion
From the host courtry India, the
projects which were highlighted
included the project of Calcutta
Old Town Hall Revitalization,
Bombay First, Restoration of
Waterways/ Ponds in Chennai,
Assoclation of Youth for Better
India, Bombay., The Ahmedabad
Effort, Tata [nergy Reserach Insti-
tute ctc

A presentation was made by the
representative of Colombo Munic-
ipal Council, on their experience in
privatization of certain aspects of
civic management.

[rom the USA, Times Square Street
Business Improvement District,
NewYork and the America 'roject,
Atlanta of the Carter Center were
discussed

Presentations were also made by
representatives of Canada and
South Korea, Pakistan was repre-
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sented in the conference by Mrn Farhan Anwar,
and Mr. Roland de’Souza of Shehri-Citizens for a
Better Environment. Mr. Anwar made a presenta-
tion on the subject of solid waste management in
Karachi city - the problems being faced in open-
ing up the systems for citizen and private sector
involvement

The issues discussed in this stimulating exchange
of experiences and ideas ranged from urban
waste management to conservation of architec-
tural heritage. At the end, m view of the various
models of public - private enterprise which were
highlighted, landmarks and strategies for [uture
action plans were adopted. L]

Mr, Farhan Anwar dellvering his-paperin the confarance

Job well
done!

The Co

Aman found 8 cocoon of a butterfly

== hehri members and
s management wish to
# congratulate Ms. Asma

Orie day-a small npening appearad, he sal and walched the
biittartly for savaral hours as it stuggied to.forte 15 body
through thaf fittle: hale. Thien |t seamed to st makind a6y
progress. It appeated.as If it had gotten as far as || could and
it ot gono farther. Than the man dreided (o help the Bul:

terlly, 8o fe fook a pair of scissors and ‘snipped off ffte

remaining bit of the socodn,
The butterfly then emerged easily.

Bt 1t Fiadl & swollen body and small, shiivelad wings. The.

“mman confinuad 1o waich: e putiardly because he expeoted
that, at any moment, the wings would erlarge and expand o
b able to support the: by, which Woulll contract in ime

Nelther hapgened! n fact, the butterlly spent the rest ofits

fife orawiing araund with & swollen hady and shrivelad wiris.

It never was ab ga't:_: fly:

What tha man in his k‘l'rﬁnas*;s__ahd haste i nol Undarstand

was that the restricting cocean antl the struagle required for
he buttetfly to get throbh the tiny opening were God's way
. ot forsing fiuld fromm the body.of the butterl Mo s wings so
that 1t would: b raady for fight crice # achiaved its fraaddm
fromnegogobn. e = -

E__GmE_H;'I:iES_ _Sd‘i'_i_l@é_lﬁr,arﬁgﬁﬁlg what we rieed in I'J_l..li':!'rfE-';.;if
God allowed 4s 10 9o through ouf il without any obstaciss,
(- weuld cripple s, We Wruld not tié as sirong.as what we

could hate baen:
And e could never fly.

-~ Contributed by Hanit A, Sattar,
Member, Managing Commitiee, Shehri-CBE

”Jh'angir (Chairperson) Mr. |.

A. Rehman (Director) and Ms.

- Zohra Yousuf (General Secre-

tary) for completing with great
distinction their two years term

of office, at the Human Rights

Commission of Pakistan

(HRCP). Their brave and tire-

less efforts in ensuring the
protection of human rights,
justice and fairplay in society
are greatly appreciated and it
is hoped that the new man-

‘agement carries on the good
~work with renewed zeal and
commitment. [ o o
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NGO s : Role and Functions

Khatib Ahmed identifies the key role NGO'’s and CBO’s are playing in the formation and
implementation of development plans and strategies all over the world and explains their

scope and areas of work

he citizens of Pakistan, in

I days past, had never
known, experienced nor
practiced the British form of
Westminster Parliamentary Gov-
ernment their inherited on 14th
August 1947. The people had tra-
ditionally practiced self-rule on
small village, community levels
through the Panchayat system
with limited regional jurisdiction.

Political and administrative gov-
ernance was the preserve of Bad-
shahs, Rajas,
Nawabs arnd aris-
tocrats, imple-
mented through a
teudal  system.
These rulers even
when  fighting
and  capturing
each others areas,
left the working
class in peace, as
this segment was
supposed to pro-
vide income and
revenue to the
victors. The com-
mon man was not
supposed to
involve himself in
governance but to keep working
and producing goods and ser-
vices of economic value to keep
the wheels of state moving.

With the coming of the British, the
people were ruled under the
same feudal system, with the
additional burden of being a
colony. Their past rulers after
being conquered by the British,
ruled their own people on behalf
of the British (as vassals and

agents). For the common man, life
carried on in the age old pattern
of subservience to rulers.

Industrialised Britain made India
a supplier of raw materials and a
consumer of it's finished prod-
ucts. This destroyed the cottage
industrial base of the country and
the people saw their administra-
tive, judicial and educational sys-
tems dismantled and replaced by
the British system. Two centuries
of mental conditioning that the

NGG s often act as facilitators between vanous stakeholder groups in the society

ruler knows best and was there to
fulfill all needs has left the people
without initiative. This policy,
continued by feudals under the
democratic system, is the main
causc of the peoples
reluctance/inability to actively
participate in self governance.
Psychologically the people still
seem to be waiting for some one
else to come and solve their prob-
lems.

A few popular instruments of cit-
izens involvement are what can
termed as ‘Non Governmental
Organizations’ (NGQOs), or Cori-
munity Based Organizations
(CBO's).

Emergence of Citizen Groups
The emergence of a large number

of citizens suppert organizations
is testimony to the fact that gov-

ernment organizations,
autonomous bodies and other
public institu-
tions have not

been able to pro-
vide the required
level/quality of
facilities, ameni-
ties and services
to the public for
which they were
set up.

The question
arises, Who are
NGOs and CBOs?

The answer is that
they are groups of
private (non-gov-
ernment) citizens
who have taken it upon them-
selves to achieve certain socio-
economic objectives for the bene-
fit of the common citizen. These
volunteer groups serve out of
their conviction for a better
tomorrow and contend that the
assets of the city be treated as a
trust for future generations and
be preserved with due care and
diligence. Members of NGOs and
CBOs give volunteer service to fill
the gaps in social services left by

10
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public institutions, officials (who
have been provided with the
organizational infrastructure and
are paid by public funds to pro-
vide those services to the people).

The activist role of the NGOs and
CBOs has generally not been wel-
comed by govermment officials
and functionaries whose short-
comings have been exposed,
questioned and at times remedied
in the public interest. In reac-
tionary fashion these officials
have begun to challenge the
validity and credibility of these
citizen groups by questioning
their real intentions for organiz-
ing sustained efforts on behalf of
the public. It is not only insinuat-
ed, but at times openly stated that
the real purpose behind these
activities is to receive pay-offs
from the vested parties (whose
harmful activities these citizens
groups oppose). Citizen groups
are also asked by these officials
where they are registered and
what right do they have to mount
public interest campaigns.

It is Shehri’s contention that each
citizen is vested with the highest
authority in the land-as a citizen
of Pakistan which gives him the
authority he needs to work indi-
vidually, or collectively for the
public interest. The work of gen-
uine citizen groups does not
include any activity detrimental
to public or the country. On the
contrary, they seek to redress
injustices caused to the public by
errant officials and to make
improvements in facilities for the
citizens relating to health, envi-
ronment, transport and social-
uplitt. This the citizen groups are
doing through their own funds
and efforts without receiving, or
even wanting to receive, any
funds from the public exchequer
{(people’s tax money).

The Commenwealth Foundation,

London, UK pre-
pared a book titled
Non-Gowvernment
Organizations:
Guidelines for Good

in response to pro-
posals made at the
First Common-
wealth NGO
Forum held in Zim-
babwe in 1991, The
following portions,
sections have been
taken from that
book.

Key Defining
Characteristics of
NGOs

Broadly speaking,
NGOs may be
divided into two
basic groups:

» Care and Welfare

Many NGO are mvolved in
what can be termed care and wel-

fare activities inherited from the

charitable work or philanthropy
which flourished in industrialised
countries from the 19th century
onward

» Change and
Development

Some of the NGOs were his-
torically involved in political
action and advocacy of public
interest causes. From the provi-
sion of services thus developed
activities of a more strategic
nature. As a result, their efforts
brought about many changes in
society (abolition of slavery, erad-
ication of child labour, induction
of adult suffrage, sustainable
development, etc.)

All NGQOs have four common
characteristics, traits which are
narrated below:

The work of gen- i
uine citizen groups
does not include
any activity detri-
Policy and Practice mental to public or
the country. On the
contrary, they seek
to redress injus-
tices caused to the
public by errant
officials and to
make improve-
ments in facilities
for the citizens
relating to health,
environment,
transport and
social-uplift.

Voluntary

The term volun-
tary means that:

. They are
formed voluntarily;
there is nothing in the
legal, statutory frame-
work of any country
which requires them
to be formed or pre-
vents them from being
tormed; and

ary There
will be an element of
voluntary participa-
tion in the organiza-
tion: whether in the
form of small numbers
of board members or
large numbers of
members or beneficia-
ries giving their time voluntarily.

il. Independent

Within the laws of society,
they are controlled by those who
have formed them, or by Board of
Management to which such peo-
ple have delegated, or are
required by law to delegate,
responsibility for control and
managerment

iii. Not-for-Profit

They are not for personal,
private profit or gain, although

e NGOs may have employees,
like other enterprises, who are
paid for what they do. But in
NGOs, the employer-Boards of
Management - are not paid for the
work they perform on Boards,
beyond {most commonly} being
reimbursed for expenses they
incur in the course of performing
their Board duties.

* NGOs may engage in rev-
enue-generating activities. They

1
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do not, however, distribute prof-
its or surpluses to shareholders or
members. They use revenues gen-
erated solely in pursuit of their
amms.

{(iv} Not Self-serving in Aims
and Related Values

The aims of NGOs are:

« To improve the circum-
stances and prospects of disad-
vantaged people who are unable
to realise their potential or
achieve their full rights in society,
through direct or indirect forms
of action; and /or

* To act on concerns and issues
which are detrimental to the well-
being, circumstances or prospects
of people or society as a whole.

Importance of NGOs

NGOs play an important role in
society. Motivated by a desire for
a caring and developed society,
they establish and operate pro-
grammes of education, health,
social welfare and economic
improvement, especially among
disadvantaged sectors

In doing this, they directly and
indirectly encourage and extend
democratic practices, NGOs have
also long been involved in pio-
neering new approaches to meet-
ing needs and solving problems
in society. In recent years, they
have also been at the centre of
renewed searches for sustainable
processes of social, environmen-
tal and economic development
and action on issues such as
peace, democracy, human rights,
gender equity and poverty.

The size of the NGOs sector
varies widely across countries. In
Britain there are estimated to be
over 500,000 NGOs with the

turnover of 175,000 of these, reg-
istered as charities, estimated at
17 billion per year. The Canadian
Environmental Network of NGOs
has 2,000 groups in membership
in Canada, Zimbabwe has an esti-
mated 800 NGOs, which have
spent Z$300-400 million on pro-
jects since independence

In Bangladsh, there are at least
12,000 local groups receiving local
and central government financial
support, and a rural development
NGO has helped 85,000 villages
take advantage of an immuniza-
tion programme, Another, which
makes credit available to poor
people, has 900 branches and
works in 23,000 villages. In India,
one estimate refers to 100,000
NGOs while another claims
25,000 registered grass-roots
organizations in only one state -
Tamil Nadu.

The United Nations Development
Programme estimates that the
total number of people touched by
NGOs in developing countries
across the world is probably 250
million {20 per cent of the 1.3 bil-
lion people living in absolute
poverty in developing countries),
and that this will rise considerably
in the years ahead.

The Spectrum of
NGO Activities

Five types of actvities commonly
practiced by NGOs are described
here, falling across the spectrum
from those directed at care and
welfare of the disadvantaged to
change and developnient activities.

{i) Service and Delivery

NGOs may themselves define the
services to be provided, or do so
in consultation with beneficiary
groups or provide the services for
government or funding agencies

s
-
e

which provide the service which
define the services.

{ii) Mobilizing Resources

NGOs mobihize resources at
an individual or collective level
and the resources mobilized may
be human, financial and /or phys-
1cal. These include production, be
human, financial and/or physi-
cal. These include activities to
generate resource,

(iii) Research and Innovation

These are activities which
aim to gain a better understand-
ing of and/or create new ways of
responding to needs and prob-
lems affecting society in general
or individuals and groups within
it.

(iv) Human Resource Devel-
opment

Often described as empower-
ment, these activities often focus
on building the Lhuman capacity
and skills of disadvantaged peo-
ple or communities. Various
methods are used to create con-
siousness and awareness and to
ciable people to participate in
identifying needs, in taking
action to address them, and in
owning the process of develop-
ment.

(v) These activities often build
upon research activities, mobiliz-
mg public awareness, campaign-
ing and advocating change or
reform are important activities of
many NGOs. [

(Khatib Ahmed is Member,
Managing Comntittee,
Shehri-CBE)




Jan-aurv—l'»ﬂarch 1999

W S injustice

?

5§§§-&$§¥ i
: S ;
Eﬁgﬁxizsmm:t o

A citizen of the state recounts his efforts to bring about transparancy in the affairs of our
private housing sector and poses some pertinent questions.

trategy of builders is to get
applications from 1000, 1500
people  with
advance money against say an 80
flats complex. This advance pay-
ment followed by progressive
nstallments goes in some other
business of the builder or is
invested in banks. After some

and more

never got any response. I
addressed the then Minister of
Housing and Town Planning
Government Sindh, several times
Jbut he did not even acknowledge
receipt. I raised this matter with
Honourable Sindh Ombudsman
that KBCA may be advised in the

to submit my comments on a fur-
ther report of KBCA but incident-
ly the same report was not
attached to this subsequent letter
and despite repeated requests the
investigation officer did not send
me copy of left over enclosure.
Whereas decision of Ombudsman

_suggests that this citizen did

time builders try to create
such situations where a fin-
ger could be raised against an
allottee, alleging he viclated
rule, so and so and thereby
cancel his plot but give the
refund only when the can-
celled flat is re-booked in two
three years by another appli-
cant

In fact builders do not and
never want to complete the
project because a completed
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not give reply whereas the
actual fact is that concerned
investigation officer did not
give me any response,

Now the final decision has
come, based on KBCA sub-
mission, which suggests that
KBCA was doing its job in
| this regard and model
agreeemnt is available on cost
at KBCA counter.

Issuing statements over state-

project would net give them
that much earning as the
practice of cancellation, then re-
booking and then re-cancellation
of flats

In Karachi, for booking of a flat I
travelled the whole of Karachi but
could not book one because appli-
cation form of every builder, con-
tained in a beautiful alluring cata-
logue suggested me to sign on the
dotted line have read the rules and
requlations and terms & conditions
whereas I had not and no builder
was ready to show me these
terms which I was understood to
have read and abide by.

I addresed this issue many trmes
to KDA and Housing Division but

An unegual battle?

larger public interest to devise a
Standard Form
betweent Builder and applicant
and all bookings be done on this
Standard Agreement and builders
be advised not to get booking on
their own printed Forms. In
return I got a very badly drafted
copy of an agreement called
Model Agreement prepared by
KBCA. This agreement was in
fact drafted more in favour of the
builder. I made some comments
including that there was a lot of
difference between a Model Agree-
ment and a Standard Agreement.

Agreement

The Sindh Ombudsman Secretari-
at adressed me again asking me

ments and making up minds
sitting in offices merely on
reports submitted by concerned
departments is something else,
naked harsh facts on earth are
another. Through your esteemed
magazine, [ request that KBCA,
Secretary Housing & Town Plan-
ning, to have a flat booked for me
on the basis of KBCA agreement
and not on the application form
of the builder and see the naked
facts.

If not, are we to understand that
KBCA is in fact a protector of the
builders mafia? []

(A Karachite, Bahrain,
United Arab Emirates)




Riding for a fall

Shehri recently undertok a study which looked into the problems facing the public housing sector in
Karachi. Sector 5D of North Karachi was selected as the case study area. This research work has
raised some important questions needing urgent answers.

scope, an assessment was made

of the causes of decline in the
housing development sector
providing new housing facilities
and alse in failing to properly
maintain the enes they had devel-
oped

In this study, within a limited

This assessment was based on an
effort made to trace the history of
development of a particular gov-
ernment housing scheme/project
{North Karachi, Sector 5D) right
from the planning to the imple-
mentation, occupancy stage in
order to analyse what went wrong
- where and how. Why has the
governemnt failed to sustain its
leading role in the formal housing
sector in Karachi and why the
developed housing schemes, par-
ticularly in lower/middle income
areas have become planning and
management nightmares

Another important aspect of the
study is the emphasis laid on ‘Pub-
lic Opimion’, while both assessing
and later analysmg the findings of
the study. Tt is unfortunate that
most of the city plans of the past
and present have been prepared
without bothering to gather the
opinions, ideas and suggestions of
those very people whom these
plans are meant to beneft The
way the plans have been imple-
mented and have later unfelded
with damaging consequences for
the users and the city at large have
proved the folly of this isolated
approach, divorced from the
ground realities on the part of our
planners

Some of the issues that have been

raised during the course of the
study are discussed below

As one retraces the history of
urban development mn Pakistan,
the tale that unfolds its complex
web of hope and disillusionment,
progress and decline, devotion

Another important aspect
of the study is the
emphasis laid on ‘Public
Opinion’, while both
assessing and later
analysing the findings of
the study. It is unfortu-
nate that most of the city
plans of the past and pre-
sent have been prepared
without bothering to
gather the opinions,
ideas and suggestions of
those very people whom
these plans are meant to
benefit.
and intrigue is dotted with one

unfortunate byline - broken promis-
es-anid wnfulfilled dreans

A Dream Gene Sour

In the early stages of development,
the major development projects,
particular]ly in the housing sector
were not devoid of planning hav-
ing a forward looking focus. The
“Greater Karachi Resettlement Pro-
gramme”, was one such project.
However, do anv of the two hous-
ing projects Le. Korangi and North
Karachi exhibit any features which
even closely resemble the guide-
lines, provisions of facilities, utili-

ties and mfrastructure, as outlined
in the original planning docu-
ments?  Obviously somewhere
along the road, something went
terribly wrong. What happened
and which factors or actors can be
held responsible? Have we learnt
any lessons?

The answers to these questions are
not easy and to address them in
their totality was beyond the scope
of this study. But some landmarks
can certainly be set and some prob-
ing questions can indeed be posed

A False Start?

Comparison with the original
planning document reveals that
references are made to facilities
like central shepping centres,
parks, theaters, parking spaces,
pedestrian walkways etc. All these
facilities are conspicuous by their
absence in the study area. Were
they cver built or wether over the
years ~ Open  spaces  were
encroached upon and land use
conversions took place? A careful
assessment of the historical devel-
opment process of the area seems
to point more to the former alter-
native. So should the government
share the major part of the blame?

A Recipe for Disaster

There is also no denying the fact
that the users have also abused the
services available and violated the
rules applicable. This is evident
from the wide use of such devices
as suction pumps, alterations at the
individual level in the water pip-
ing network, throwing of garbage
in drains and sewers and conver-
sion cf single unit houses into
multi-unit complexes. However, is
it not valid also to point out that

14
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the residents were maybe forced to
break the law and pollute the envi-
ronment. The argument goes like
this. When you have no provision
for safely disposing your garbage,
when sewer and water supply sys-
tems are not rehabilitated at regu-
lar intervals, when you do not
have 24 hours water supply, when
the regulators of the state fum a
blind eye and a deaf ear to inci-
dences of encroachments and land
use conversions, are we not mixing
a recipe for the wanton disregard
of rules and rape of systems and
services? Is it then a problem of
maintenance of services?

It would also be pertinent to ask
the citizens wether they availed of
all the legal remedies at their dis-
posal before taking the law into
their own hands. More often then
not it would be found that they did
not, either from wont of knowl-

edge or simply as a result of dis-
trust in the system. So, is there a
ray of hope to be found in educat-
ing and energizing the common
man? It is also important to note
that the common man is not will-
ing to admit to his mistakes (com-
mitted consciously or uncon-
sciously) and the government offi-
cial is characterized by his behav-
iour of non-cooperation. Maybe it
is a social problem!

More of the Same?

One can endlessly go on piling up
a list of questions and identifying
issues, such is the labyrinthine
nature of the route to development
(1) we have charted for ourselves.
But the most important question of
all is whether we are learning any
lessons from our continuing fol-
lies, mistakes and misadventures?
Have our development agencies,

Information Matrix

"

public or private, stopped making
promises they cannot fulfill, given
their lack of vision and defective
planning mechanisms? s their a
conscious effort on their part to
methodically and analytically
evaluate the past development
efforts and incorporate into their
future plans provisions and safe-
guards to prevent breakdowns
from happening again?

A Wake up Call from Shehri

Shehri, through this study has
taken a step in the direction of pos-
itive change by setting standards
and parameters for assessing the
causes of the decline in the hous-
ing sector of Karachi - particularly
the state sponsored and managed
housing sector. We have stressed
the importance of gauging and
documenting public opiruon on
issues which effect them directly

{Housing and related problems in N. Karachi Sec. 5D)

Impact on Quality of Living

st b :

Causes cf Deline in Housing Woatar/Sewercge Garbage ﬂﬂllnqblbtdh! in
Qudiity of Living /Dralnoge Collaction/Disposal | . Quality of Living
Planning Defects a [3) a (3 b (2} SRl 8 .
Improper Malnlenance,/ -
Regulation by Govt. Agencies b (2] e (3} el
Lack of Extention in < TEE R
Facililies / Utilifies el b (2| b {2) x 4
Misuse of Faclilitias / Rules ikl
Viclation by Residents c 1) e {1 a43) &

e 12 I N AR | 7 il
Ratings (Impact on Quality - Al =i o
om0 Q’ N e gy il SR

ratings are relalive o ona ancther.

level | Ratings ,
(3] High
(2) Moderate | 2
© (1) Low

Note: Level of Impact is being defined by ratings. Higher ratings indicats greater advarse effects. The

Conclusions

‘Water/ Sawarage/Bralnoge are isiees of majer concarn with both planning
defecly and [mproper mainenonce baing cited o1 couses of systom Inafficiency.

Shertcomings in the ariginal planning of the Housing Scheme is considered the
uppermost cause of decline in the quality of living

Information Mairix based on public opinion survey.
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and in which their input is of vital
importance for our planners and
developers.

We have assessed the respective
roles of institutions, private enter-
prises, citizen groups and individ-
uals that go into the making of
urban development dynamics,
given our own special social,
administrative and management
context. The following landmarks
can be set

Why the Gap between Planning
and Implementation?

It was interesting to note that the
mformation matrix {see chart)
based on the public opinion sur-
vey revealed that the public very
strongly felt that the original plans
were inadequate to meet the future
needs of the citizens. This feeling
could be explained away by saying
that since the plans never got fully
implemented, it is useless to blame
the planners. However, another
inference could also be made. Pak-
istan is made up of a lot of differ-
ent races and ethinicities. Karachi,
bemng a mmi Pakistan is a repre-
sentative of all of them. These
communities have their own socio-
economic peculearaties, more
apparent in the people belonging
to the lower-middle income brack-
ets. Housing and living patterns
differ. Mavbe, apart from engineer-
ing and technical concerns, socio-
econamuc factors need also to be
considered while developing
housing for a certain community.
Most of the housing projects do
not seem to reflect the character
and socio-cultural traits of the
communities that inhabit them.
Some food of thought here?

Probably that is also why, at times
setbacks have been met and seem-
ingly insurmountable hurdles
have been encountered during the
process of allocation of plots and
houses. Various housing schemes
have failed to get off the ground
due to mishandling of plot/house
allocations, and have led to occu-
pation of the same by land grab-
bers and land speculators, while

the deserving occupants crowded
the sidelines.

Disbursement of Housing Loans
have also failed to stimulate
growth in this sector due to non-
conformity of the loaning proce-
dures with the societal socio-eco-
nomic trends and capacities to
avail of the option.

Development and Management
of Systems

There can be no two opinions
about the fact that civic manage-
ment systems have registered a
progressive decline in their capaci-
ties to deliver in our country.
Important civic services like
water/ sewerage/ garbage dispos-
al are in a state of continuous
decay. In the absence of efficiently
functioning official systems, the
citizens take matters in their owns
hands, a practice, which, if it is
devoid of professional supervision
of responsible organizations or
groups is likely to result in abuse
of systems and services. This
process is further aggravated by
the failure of government agencies
to enforce the writ of law, either by
design or by defauit.

Need to Revive the Role of Gov-
ernment in the Housing Sector

It can be seen that even in
advanced countries, where spend-
ing levels of citizens are extremely
high as compared to ours, public
housing is a popular and thriving
link in urban development. The
United States of America is one
such country. So Why are we rely-
ing so much on the private sector?

The government can take various
steps to facilitate the process.
These may include, lowering the
prices of land, offering plots to
prospective buyers after the provi-
sion of basic infrastructure at site.
Various models of development
can adopted, say the Orangi Pilot
Project Model, particularly for
housing low to middle income
groups.

End Note

Flanning without vision, adminis-
tration without transparency and
knowledge and regulation without
justice and fairplay has led us into
one planning and development
disaster after another. We can only
reverse this trend if we learn from
our mistakes, broaden our vision,
ensure transparency and rule of
law in our functioning and seek
citizen help and support.

Shehri cannot claim to have all the
answers but in the backdrop of this
analytic exercise, it certainly has
posed questions which we all need
to understand and answer in dou-
ble quick time. The study was
managed by Mr. Farhan Anwar,
Member, Shehri-SBE. O
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Will the KMC please respond?

The Karachi Metropolitan Corporation (KMC) has recently installed two incinerators to dispose

the hospital waste generated in the city. A
concerns related with the project need to be immedia

concerns in the right prospective.

few years ago, Karachi
Metropolitan Corporation
took decision to import

and install two waste incinerators
in Karachi, in order to dispose the
hospital waste generated in the
city.

This was a commendable initiative
as hospital waste due to its patho-
gnni-_‘ and toxic content is n:ga:d-:d
as a special waste requiring harn-
diing and treatment different from
that given to domestic municipal
waste. However, in our city and
for that matter in the whole coun-
try, such is not the case and hospi-
tal waste is treated as regular
municipal waste. Hazardous hos-
pital waste containing lab waste,
disposable syringes etc. can be
seen littered on the streets and any
physical contact with it can lead to
disastrous consequences.

Apart from a few hospitals like the
Aga Khan Hospital, The Kidney
Centre and the Civil hospital etc.
where incinerators are installed,
none of the major medical institu-
tions have taken any positive steps
to effectively tackle this issue.

The KMC project of installing two
incinerators in the city, after
remaining in suspension for few
years has now finally come to frui-
tation as the incinerators and relat-
ed infrastructure has been put in
place. Although this appears to be
a step taken in the right direction,
we are still a long way from effec-
tive management and implemen-

tation of the project.

The choice of incineration for
waste disposal is
a technological
rather than man-
agement option.
How good is the
record of KMC
in managing
waste disposal
projects or for
that matter other
kinds of projects
of technological
nature? A satis-
fying answer to
this question
may not be easy
to find. In this
regard it would
be interesting to
find out what

dards and

Shehri would also like
to know from KMC
what safety standards
have been devised to
protect the health of

- plant operators. It
would also be interest-
ing to find what role
will the Sindh Environ-
mental Protection
Agency (SEPA) play in
this project as no stan-

exist to monitor hospi-

£
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Ithough one may support the initiative but public
tely addressed by KMC. Shehri puts these

from KMC what safety standards
have been devised to protect the
health of plant operators. It would
also be interest-
ing to find what
role will the
Sindh Environ-
mental Protec-
tion Agency
(SEPA) play in
this project as no
standards and
regulations exist
to monitor hos-
pital waste in
Pakistan On
what  grounds
have the SEPA
experts provided
the No Objection
Certificate
(NOC) for the
project, and who

regulations

steps has KMC 4] waste in Pakistan . S _ 80m8 10
taken to ensure ensure that envi-
the safe and On what grounds have ronmental and
environment the SEPA experts pro- health  quality
friendly function requirements are

of the the pro-
ject, particularly
in respect to
monitoring of air
emissions. Is the
staff who is sup-

vided the No Objection
Certificate (NOC) for

the project,

going to ensure that

" environmental and

met.

Then would also
the KMC officials
illuminate us on
the management

and who is

posed to manage 3 . s rocedures  of
and supervise health quahty require- ;g project.
the running of ments are met. What kind of
these incinera- arrangement and

tors pro qualified for the job and
have they received adequate train-
ing in this regard?

Shehri would also like to know

interactive plan has been devel-
oped with the city hospitals, the
project is supposed to serve. How
will the waste be collected and
transported from the source to the
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disposal site. Will safety require-
ments be met in this process.

All these questions naturally lead
us to the all important question
and that is, Has an Environmental
Impact Assessment been prepared for

this project? If the answer to this
question is in the affirmative than
where is this report and why the
citizens are not aware of its exis-
tence?

In the end we should like to state

b

M
“ i s
that though Shehri supports the
initiative in principle but it is also
uneasy with the fact that all the
above questions remain to be
addressed. Will the KMC manage-
ment do the needfull and put to
rest, the public concerns? [J

cological Waste Manage-
Ement, Manila, Philip-
pines, is an innovative
community participation and
advocacy project to transform
attitudes towards refuse dispos-
I al in crowded markets in low
income neighbourhoods. This
process was facilitated through
extensive community organiz-
ing and financial incentives and
with the support of a wide
range of stakeholders, including
local government and private
enterprise.

Metro Manila is a region of con-
trasts that in many ways epito-
| mizes environment and devel-
opment issues of urban centers
in the developing world. The
metropolis generates over 6300
tons of solid waste daily, but its
sanitary landfills can accommo-
I date just over half that amount.

In the ecological waste manage-
ment approach being intro-
duced in Manila, composting

and recycling generates income
I from what is normally consid-

ered ‘waste’. This income helps
make the approach attractive to
communities, and sustainable
as a waste management scheme.
The reduced volume of waste
decreases the cost of collection

DOING IT THE RIGHT WAY

I Where we have faild due to our follies, others are setting examples. There is still time to I
learn from our mistakes and mend our house.

and disposal, thereby saving
money for national and local
governments and the local com-
munity.

Ecological waste management is
currently being implemented in
one of the municipalities (Sta.
Maria). Here a local business

person set up a company called
Assorted Wastes and Recycling
Enterprises Inc. (AWARE)
which entered into an agree-
ment with the local government
to process the bio-degradable
wastes coming from the public
market (which accounts for
about 40% of the town’s solid
waste) into organic fertilizer. A
local ordinance, enforced by the
market master, mandates the
segregation of wastes within the
market. The town also allowed
free use of a part of its dumpsite

as the processing area. One of
the town’s compactor trucks
brings the segregated waste to F
the processing area where the
employees of AWARF then mix
it with other waste (such as pig
manure, burned rice hulls and I
sawdust) to make it into organic
fertilizer (within 45 days).

An NGO, the Sta. Maria Eco-
nomic Development Founda-
tion assists with the [EC. (They
now sell their fertilizer which
has been tested by the Bureau of
Soils and Water Management
and certified by the Fertilizer
and Pesticide Authority) to
farmers’ cooperatives at P155.00 l
per fifty-kilo bag. Recovery is
about 50%. Recyclable’s are also
received and sold. The residuals
are dumped in an open dump-
site.

The project in Sta. Maria has
been very successful and
AWARE has been hired as the
project consultant for other sites
in Metro Manila. The main role
of AWARE is to transfer the
technology used and identify
buyers of the organic fertilizers I
that will be produced by the
plant.
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PUBLIC PRIVATE PARTNERSHIP
A neighbourhood that works together is a
neighbourhood that works: The Times Square Bid

Suany Chough writes about the transformation of Times Square, New York City, from a sym-
bol of urban blight to a prosperous and thriving urban district, Maybe we can gain something

from this unique experiment.

imes  Square  Business
I Improvement District, is an
example of a public-private
partnership between businesses,
and the city. Times Square is part
of the Midtown Central Business
District in Manhattan, New York.
ABID is an organizing and financ-
ing mechanism used by property
owners and merchants to assess
themselves, using the city’s power
of tax collection — thereby creating
a reliable, multi-year source of
funds for economic development.
The Times Square BID is just one
among many.

Historical Context

The area came to life in the begin-
ning of the century when the sub-
way was built to this area in 1904.
The New York Times moved there,
giving the square its name, and
many theaters were built on 42nd
street. In the 1940’s and 50's the
area lost its status as the premier
entertainment center as movies,
radio and then TV became popular
forms of entertainment. By the
1970s, the beautiful old theaters
had become horpe to burlesque
shows, pornographic movies, and
other forms of adult entertain-

ment. The area had become the:

symbol of urban blight, with drugs
and prostitution on the streets
keeping tourists and customers
away, while attracting more crime
and decaying further. Resources,
both public and private, were not
sufficient to rescue the historic
neighborhood  from  further

decline. It was not for a lack of
effort, however. In 1980, the city
and state jointly formed the 42nd
Street Development Project, which
proposed to turn Times Square

SQUARE

: 3
.38

around by renovating the nine his-
toric theaters on 42nd Street and
developing four commercial build-
ings and a merchandise market.
The idea was that this investment
of public dollars would attract
developers and businesses to this

area while preserving the core of
its character, its theaters.

However, in 1989, the real estate
market crashed, causing the state
project to be put on hold indefi-
nitely.

Forming the Times Square
BID

In this environment, the private
property and business owners in
the area decided that something
must be done. A committee was
formed by representatives from
the major industries in Times
Square — The New York Times, the-
ater owners, and hotel and restau-
rant operators. This committee
drew up a plan for a Business
Improvement District, in accor-
dance with enabling legislation
originally passed by the City and
State in 1982. Many BID's already
existed in New York and elsewhere
in America (there are currently 39
BID’s in New York City), and the
BID in Union Square in particular
had been successful in helping to
clean up that part of the city.

The committee developed a dis-
trict plan, which outlined the pro-
posed boundaries, services, and
improvements, described the bud-
get and method of assessment, and
identified the membership and
composition of the Board of Direc-
tors. The committee reached out to
each property owner, merchant,
and resident within the boundary
to inform them of the process and
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include them in discussion of the
proposed BID. The BID was then
approved by a majority of its con-
stituents, the local Community
Boards, the City Planning Com-
mission, and the City Council. In
July 1991, Mayor David Dinkins
signed a five-year contract to
establish the Times Square BID
with an annual budget of almost
$6 million. The BID, an indepen-
dent, nonprofit organization, is
thus a contractor to the city pro-
viding supplementary services in
exchange for the city’s power of
tax assessment.

Assessments for the Times Square
BID are based on property values
as determined by the City’s
Department of Finance. The
assessment rate is not fixed from
vear to year; rather, the operating
budget of the BID is determined,
and then that figure is divided by
the total assessed value of the Dis-
trict in order to arrive at a per-
centage. This form of assessment
allows for property owners to
share equitably in the cost of run-
ning the BID. Residential owners
pay one dollar per year, and not-
for-profits are exempt from
assessments. The City collects the
BID assessment without charge to
the BID}, and then forwards it to
the BID.

The BID's Board of Directors is
elected bi-annually and is com-
posed of property owners, com-
mercial tenants, representatives of
elected officials and community
boards, and residents of the area.
All BIDs in New York City are
overseen by the New York City
Department of Business Services.

Services Provided by the Times
Square BID

When the BID was formed, the
board of directors had five major
concerns for the area public safe-
ty, sanitation, the concentration of

adult uses in the area, the home-
less issue, and the public’s image
of times square as an unsafe,
dirty, red-light district. Out of the
$6 million budget,
over half is devoted
to safety and sanita-
tion. Forty-five pub-
lic safety officers

When the BID was the city
formed, the board
of directors had

ecach other, or within 500 feet of a
school, place of worship, or resi-
dential zone. This law, which was
passed in 1995, has been upheld
by the courts, and
began
enforcement in the
summer of 1998

patrol the streets five major concerns With regard to the

from 930 in the
morning until mid-
night. They are in
uniform, but
unarmed, and have

the police depart-
ment. They also act
as ambassadors,
assisting  tourists
with directions and
information about
the area.

50 sanitation work-

ers sweep the side-

walks from 6 in the mormning until
10 at night. They coordinate with
the City’s sanitation department
to target problem spots and col-
lect garbage more efficiently.
Also, they keep the area looking
tidy by painting street furniture
and cleaning graffiti.

In the area of advocacy, the BID
has become a strong voice for the
interests of the community, As
mentioned earlier, the concentra-
tion of adult uses was one of the
biggest problems facing business,
as there were 47 when the BID
began operation. The BID
addressed this problem by con-
ducting a study of the secondary
effects of this concentration - and
found that where sex shops were
clustered, as on Eighth Avenue,
incidents of crime were higher
and property values lower. With
this evidence, the BID worked
with the Department of City Plan-
ning to formulate a zoning law
that would prevent adult uses
from locating within 500 feet of

for the area: public
safety, sanitation,
the concentration
radio contact with Of adult uses in the
area, the homeless
issue, and the
public’s image of
times square as an
unsafe, dirty,
red-light district.

homeless, the BID
in the first couple of
years  identified
about 100 homeless
people wheo lived
and slept on the
streets of Times
Square. To target
these permanent
homeless people,
the BID established

a homeless out-
reach program
called the Times

Square Consorfium
for the Homeless, or
the TSC, which is funded by the
federal and state government
TSC staif reach to homeless pec-
ple on the street, trying to build
relationships with them, and try
to convince them to come to their
seven bed respite center. There,
the staff works with them to get
them ready for housing. This may
include drug and aleohol rehal]-
itatton and counselng and med-
ication for mental illness. Times
Square Delivers is a donation-
delivery project developed by the
BID. This project fills the trans-
portation gap between individu-
als and organizations that have
goods to donate, and the social
service organizations that need
them. The BID is also starting var-
ious youth and education initia-
tives, including summer employ-
ment for students.

Finally, the negative image of
times square was a real obstacle to
bringing people and economic
activity back to the area. The BID
undertook a massive promotional

20

)

%




Janaury—March 1999

campaign that continues today.

This included taking over the production of
the New Year’s Eve celebration in Times
Square, making it safer, more attractive, and
telegenic. The BID also promotes the theater
industry by producing Broadway on Broad-
wity, a free annual concert where the casts of
Broadway show perform numbers from their
shows. The BID runs a Visitors Center, sells
subway passes, bus and boat tours, interna-
tional newspapers, and theater tickets.

The Effect on the Economic and Physical
Landscape of Times Square

As a result of the efforts, the area is indeed
cleaner - Times Square consistently rates 90%
or better in the Mayor’s cleanliness score-
card. The area is safer - crime is down by
over 50% between 1993 and 1998. These are
real reductions in crime, not displacement.

Economically, Times Square is booming.
Property values have risen. Hotels report 80
- 85% occupancy, and at least three more are
being built. The theater industry has set new
attendance records each year since 1996 - last
year, they had $11 million in ticket sales. In
addition, the supersigns in Times Square add
to the economic vitality in the area - some
rent for two million dollars a year!

The BID can hardly take all the credit for this
economic activity, but shares it with the
Mayor, the Police and Santation Lepart-
ments, and especially, all of the private prop-
erty owners and developers who started the
ball rolling. While the BID was on the street
level, making the area cleaner, safer, and
brighter, the state worked to bring large-
scale development to 42nd Street.

In the past five years, Time Square has
regained its position as the entertainment
center of New York. At the same time, it is
becoming a locus for more traditional finan-
cial, insurance, and law firms, resulting in a
greater diversity and improved prospects for
the area’s long-term health. [J

(Suany Chough works for the Times Square
Business Improvement District,
NewYork City)

What have we learned
from the BID initiative?

¢ Business CAN take initiative.
They need the cooperation and
partnarship of the government,
both to put the legal and political
framework in place, and to help
coordinate day 1o day operations.
The properties and businesses do
pay for these out of their own
pockels - but, through a BID, par-
ticularly its advocacy function,
they can control their own des-
tinies to some extent. Internally,
the Board of Directors can decide
for themselves which services
they will provide, and at what
lavel.

+ As with any organization,
public or private, good gover-
nance and management are criti-
cal. The Times Square BID mod-
els its accounting and procure-
ment policies after the City's
processes, and attempts to be
very open and accountable. The
concept of open communication,
within itself and with the commu-
nity and with the government, has
been critical in the success of the
Times Square BID.

+ Define your mission. A BID
should limit itself to the problems
that are comman to everyene in
the area, and should not try to do
everything for everyone. A BID
should ensure that it acts in the
interests of all of its constituents.
It should also stick to services
and programs that are not already
being provided by other commu-
nity organizations, and it should
avoid competing with other busi-
nesses - community organiza-
tions, and it should avoid compet-
ing with other businesses - i.e.,
not get involvad in profit-making
ventures. Most importantly, the
BID sheuld not replace govern-
mental functions. lis services
should be supplemental,and
always coordinated with the city’s
agencies - As much as we like to

talk about business initiatives, we
should remember the danger of
becoming too dependent on pri-
vate entities for basic services.

s A distinguishing characteris-
tic of a BID is that it is a locally
based organization, with small
and large businesses of different
kinds working together. As such, it
ghould utilize the resource of its
area. Revitalization sheuld start
with the industries, historical sig-
nificance, or geographic or physi-
cal characteristics, or whatever
defines the community. There is
great opportunity to be creative.

e A BID is, basically, a busi-
ness improvement district. This
can be interpreted narrawly, but
ultimately, that formulation is
short sighted. To ensure ‘ong-
term success, it is important to
work with all of the stakeholders -
area residents, government ofti-
cials, and non profits and other
social organizations, as well as
with the business and property
owners - to improve the commu-
nity. A nice phrase that sums up
the sccial respensibility aspect of
BIDs is ¢ne we repeat often: A
neighbourhood that works togeth-
er is a neighbourhood that works.

¢ Finally, the most important
lesson about BID's is that BID's
are very flexible. They can be rel-
atively large, or small. They can
provide many services or focus
on one such as sanitation or mar-
keting. On the other hands, there
are BIDs in America that provide
local public transportation, or
work force development, or imple-
mentation of capital improve-
ments.

Under the framawork of this inno-
vative municipal legislation, the
possibilities for this type of public-
private partnership are endless.[]
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The child and the environment

Two exciting environmental education programmes have been launched in the Indian cities of
Mumbai and New Delhi, which stress the importance of the critical link between child aware-
ness and environmental preservation.

?A .Mixﬁ.h' ﬂ
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roctor and Gamble believes
Pthat while consumer needs

and habits vary from country
to country, the environment is a
common thread that binds us all
together. P&G began the
Global Environment Man-
agement Systems to bring a
consistent focus to this
issue globally. P&G is per-
haps the only company
worldwide which releases
an Lnuvironment Progress
Report each year. Initiatives
implemented in 1998
include eliminating over
13,700 metric tons of pack-
aging, reducing waste
through the Design Man-
facturing Waste Out Initia-
ftive, and educating youth
in the Philippines, Thai-
land and Cincinnati, Ohio

environment; 2) to encourage
youth to take action rather than just
be aware of environmental issues,
and; 3} ensure that the Maharashtra
State Government and the Central

Children are our future and nead to be propetly

nuriured and protected at all cost

cal issues of conducting PEACE in
different schools and a second
meeting was held midway through
the pilot program to understand
how PEACE could be made better

Topics covered in the cur-
riculum included the Indi-
an environmental scene,
atmosphere, hydrosphere
and lithosphere, garbage
and waste disposal, and
Even You Can Make a
Difference. These topics
were taught using lectures,
slide shows, demonstra-
tions, outdoor activities,
games, films, music and
plays. At the end of the
pilot program, students
were given a quiz and an
exhibition was put up in
| each participating school.

on various environmental issues.
Yet, the most innovative and far
reaching initiative is the Pro-
gramme on Environment Action and
Conservation Education otherwise
known as PEACE

PEACE is a unique environmental
education and awareness program
for school children. Its goal is to
increase awareness among youth
about the environment and ecolog-
ical problems in an interesting way
and that fosters new attitudes and
changed behavior. A pilot program
was initiated in Mumbai during the
1996-97 academic year and was
organized by Sista’s Worldcom, a
Mumbai based business. The three
objectives of this pilot program
were: 1} to sensitize youth on the

Government adopted PEACE as
part of the school curriculum.

PEACE was conducted in 9 schools
in the Mumbai and Thane area that
included girls, boys and co-ed
schools. To ensure PEACE's appeal
for all types of students, S5C, CBSC
and ICSC patterns were formed.
English only medium schools were
considered for organizational con-
venience. Before the curriculum
was introduced to the students, a
one-day meeting was held to
inform all Principals, Vice Princi-
pals and coordinating teachers on
the objectives of PEACE, the modus
operandi, and the benefits to the
student. This meeting was also
aimed at understanding the practi-

Response to PEACE was
overwhelming. Both the students
and school management, including
teachers, enjoyed the informal and
interactive way in which informa-
tion was taught and knowledge
shared.

Since completion of this pilot pro-
gram, P&G has worked to expand
the scope of PEACE. It is currently
being conducted in 20 schools in
Mumbai during the 1998-99 acade-
mic year and there are plans to take
it to Chennai. In 1998, P&G
received the Civic Awards for
Health, Hygiene and Education
from the Bombay Chamber of Com-
merce and Industry. O
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Detur Environment Acrion NETWORK

¢ Community Led Environment Action Network
I (CLEAN) is a nationwide partnership between
schools, non-governmental organizations,
industry associations, municipal authorities, the
media, and resident welfare associations. This project
was launched by Development Alternatives in August
1996 under the banner of the Delhi Environment Action
Network (DEAN).

Under this program, school children are required to
monitor the environment with field testing kits and
motivate community networks in their area to initiate
environmental improvements. Topics addressed
included water and energy conservation, prevention
of water pollution, preventive environmental man-
agement in wayside commercial establishments, recy-
cling of paper products and reduction of the use of

plastics, vermin-composting, and other activities.

To date, 600 students and 40 teachers from 20 schools
are involved and it has expanded into Shilling (North
East and Faizabad, UP). It will scon include Banga-
lore (Karnataka) and JThansi (UP).

CLEAN is co-financed by the Department of Science
and Technology (DST), Rajiv Gandhi Foundation
(RGF), UNICEF, Ballarpur Industries Ltd., and Min-
istry of Environment and Forests Development Alter-
natives. Financial support is expected from a large
corporation to take CLEAN nationwide. O

(Information courtesy
Asia Pacifie Cities Forumnt)

|I

|

As the readers are well| aware, Shehri adopted a park in the
Clifton area of Karachi under the ‘Adopt a Park’ scheme of "
| KMC. It was expected that the major thrust in efforts to develop
and maintain the park would quite naturally come from the
major beneficiaries - the area residents. Unfortunately such has
not been the case,
despite our best efforts.
| Shehri calls on all con-
cerned and caring citi- : :

zens and private sector gﬂ'wfﬂ
organizations to come e . G0 E0S e
forward and co-ordinate -\ |
| with us in making the
Shehri Park a model of
citizen enterprise and
commitment. '_
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[llegal Construction

e would like to bring to your notice that the
Wtwo high-rise residential buildings being
affected are: MEHRAN VIT and MEHRAN
COMPLEX-II, Plot No. 18/3, C-L-7, Civil Lines.
These apartment house over 100 families with the
only space adjacent to M/s. Best Western Hotel

Plaza, situated on Plot No. 18/2, the subject of our

concern.s

The problems being faced by the resi-
dents of the apartments are enumerat-
ed hereunder:-

Violation of compulsory open space

M/s. Best Western Hotel Plaza share a
compulsery open space adjacent to
our only compulsory open space, both
of which are separated by a common
boundary wall. The Hotel Manage-
ment has chosen to build an illegal
construction on their compulsory open
space upto four stories high.

Violation of privacy of the residents

To make matter worse this illegal construction is uti-
lized by the Hotel management for their laundry,
kitchen and labour quarter facilities, a repair work-
shop has also been operating within the premises of
this itlegal construction. Due to the closeness of the
illegal construction, labour and servants of the Hotel
can look into the houses of our residents, making it
dificult for them to keep open their windows/doors.

Uncovered swimming pool spreading nudity

The Hotel Management also has an uncovered swim-
ming pool on the roof of their original premises
which is used by a large number of their foreign and
local guests. This swimming done in plain sight of all
the residents, thereby making a grave moral problem
for the residents who have small and grown-up chil-
dren to keep away from scenes of nudity which are

clearly visible from windows and doors of the apart-
ments.

Air and noise pollution

A huge air conditioning plant has been installed on
the roof of this illegal construction. The chemicals

used in the air-conditioning plant are
p churned and sprayed on the compulsory
open space on our side, which is not
only harmful for the residents helath but
also damaging the vehicles of the resi-
dents who have only this space to park
their cars in. the Hotel management has
also installed two large comumercial gen-
erators situated in the same illegai facili-
ty, already in question. These generators
work constantly for hours on end day
and night disturbing the peace and sleep
of the residents and causing the fumes to
enter the homes of our residents.

Danger of fire

The main gas pipeline of both our resi-

dential buildings run along the wall of
which this illegal construction has been erected thus
causing additional concerns for the residents that in
the event of damage to the main gas pipeline a fire
could start which would be almost impossible to con-
tain due to closure of the compulsory open space
thus hampering free access of fire fighting vehicles
an equipment.

Unauthorised structure obstructing fresh Air
and Sunlight

Due to closeness of the newly constructed hotel
building to the apprtment the residnets have been
deprived of fresh air and sunlight. O

(Management and Residents of Mehran VIP and
Mehran Complex-IT)

P4
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JUIMIE

Know Your Rights!

Did you know that you have rights?

Did you know there is a law called the
CHC {Convention on the Rights of the
Child)?

A convention is an agreement

between countries to obey the same -

law. When the government of a coun-
try ratifies a convention, that means it
agrees to obey the laws written in it.

Pakistan ratified the CAC on Novem-
ber 12, 1980. That means our Gov-
ernment now has to make sure that
every child has all the rights in the
CRC. Each article of the CRC
explains one of your rights. The CRC
is written for lawyers, so it is not easy
even for adults to understand. We
decided to pick out sorme of the rights
we thank are important and explain
them heré in our own words.

You have a right to know what your
rights are: it says so in article 42!

Who is a Child?
Everyone under 18 years of age has
all the rights in the CRC (Article 1).

No Discrimination

You have these rights, whoever you
are, whoever your parents are, what-
ever color you are, whatever sex or
religion you are, whatever language
you speak, whether you have a dis-
ahility, or if you are rich or poor (Arti-
cle 2).

Best Interests of the Child
Whenever an aduft has anything to do
with you, he or she should do what is
best for you (Article 3).

Separation from Parents

You should not be separated from
your parents unless it is for your own
good. For instance, your parents may
be hurting you or not taking care of
you. Also, if your parents decide to
live apar, you will have fo live with
one or the other of them, but you have
the right to contact both parents easi-
ly (Article 9).

Child's Opinion
Whenever adults make a decision
that will affect you in any way, you
have the right to give your opinion,
and the adults have to take that seri-
ously (Article 12).

Freedom of Expression

You have the right to find out things
and say what you think through
speaking, writing, art etc, unless it
breaks the rights of other {(Article 13}).

Freedom of Association

You have the right to meet, make
friends with and make clubs with other
people, unless it breaks the rights of
others {Article 15).

|
Protec{ion of Privacy

You haye the right to a private life. For
instarice, you can keep a diary that
other people are not allowed to see
(Article 16).

Parental Responslbilities

Both df your parents should be
involvedl in bringing you up and they
should do what is best for you {Article
18).

Protection from Abuse and Neglect
No one should hurt you in any way.
Adult should make sure that you are
protected from abuse, viclence and
neglect. Even your parsents have no
right to hurt you (Article 19).

Chitd Without Family

If you m not have any parents, or if it
is not $afe for you to live with your
parents, you have the right to special
protection and help (Article 20).

Disabled Children

If you dre disabled, either mentally or
physicjﬂy. you have the right to spe-
cial cafe and education to heip you
grow ug in the same way as ¢ther chil-
dren (Iqrticle 23).

Health:

You have a right to good health. This
means that you should have profes-
sionat gare and medicines when you
are sick. Adults should try their hard-

A HAPPY DAY

not. It was Friday the 12th, class

V eliminations. | was called with
the rest of the V's We were put by
roll number by Mrs. Khan. We were
then told ot sit down and wait for our
turn. | was in the second iast row.

I was very nervous if | qualified or

| waited, talked and watched the
races. Two birds did their droppings
on Rehan and Ali, that was a big
laugh. Then came my rows turn for
flat race. My only challenge was
Humza, We were told to iake our
block start. When Sir Lesier blew
the whistle | ran as fast as | could
and won. Sir Christopner comment-
ed | was very fast. | then asked
Humza why he didn't run fast and
said, “| ceuld not go any faster".
When we started our novelty race
Humza was leading. In the end !
came second but Ms. Sadia said
Humza, Farrukh and Saad Hussain
were disqualified and Ali and I came
first and second.

After break we were called for long
jumps. | was disqualified for the first
try. But for the second | qualified. |
was worried for the second very
much and then found out | qualified,

After scheol, | went straight home,
had a bath and went to the airport. |
was leaving for Lahore to celebrate
‘Basant' there. It took me ane hour
and forty minutes. | then went
straight to the Honda Factory and
saw how cars were made, then |
went kite flying in a park and then
went to Pearl Continental Lahore
.and that is my happy day.

Yasin Ali i'
Age 10 years, Class V||

est to make sure that children do not
get sick in the first place by feeding and
taking good care of them (Article 24)

If you would like further information
on this subject, write to: Society for
the Protection of the Righis of the
Child. Post Box: 301, Islamabad,
Pakistan.
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Q. Reference is made to the article The art of com- Ans. The Pakistan National Conservation Strategy
plaining successfuly, by Mr. Khatib Ahmed, carried in ~ was prepared over a period of three years (1988-91)
your July-September 1998 issue. I would like to  and was adopted by the Government of Pakistan on
know, how can one complain under the Sindh Civil March 1st, 1992.

Servant Efficiency and Discipline Rules 1973?
(Abdul Qadir, Nazimabad, Karachi) 1l

[ ]
Ans. The relevant information can be obtained from Shehrl
the office of the Chief Secretary Sindh.
Sindh Secretariat # 1, Shahra-e-Kamal Ataturk, neeus vol“nteeps
Karachi. Tel: 9212949, Fax: 9211946
The various projects of Shehri are managed

Q.  Which body represents the highest level of by its following six sub-committes:

decision making in the context of environmental con- _ _ e ‘
cerns in our country? : iinzlPoihglon ) ® (:C[))]L:{sgn-:?(tjl‘on & Herltage
{Beena Shah, Clifton, Karachi) coiEnd®beas { uildings)
{Newsletters)
. . & ® i
Ans., The Pakistan Environmental Protection Coun- Legal N DL Becreatmn
(Iegal Buildings) Fund Raiser

cil (PEPC) headed by the Prime Minister of Pakistan.

Any person who wishes to help out in Shehri's
ongoing and planned projects (cash / kind)
should visit hte Shehri Office for further informa-
tion or contact the Shehri Secretariat through
phone, fax or e-mail)

Q. When was the Pakistan National Conservation
Strategy adopted?
(Maheen Siddigqui, KDA Scheme # 1, Karachi)

JOIN SHEHRI |

To CREATE A BETTER ENVIRONMENT

SHEHRI Citizens for a Batler i D !t f t t
Environmant |

206-G, Block 2, PECH.S | On Orge O renew your
Karachi-75400, Pakistan
Tel / Fax | 453-064% |

| membershlp fmr*l?@gl Join

With a cross cheque of Rs. 200/- (Annual Membership Fee)
in the name of Shehri-CBE with passport size photograph

. Shehri and do: ynur b:t as a good

Name . I

i 1
Tel. (Off) : Tel. (Res) | cmem s CitiZEmﬂ to Iﬁﬂkﬁ th_'[§ @’h’! a'-d@ﬂﬂl
e .

Address :

heéthy and environmentally

friendly place to live in!
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Pollution alert!

Canal irrigation network forms the basis of the irrigation system in Pakistan.
It is the largest of its kind in the world. However, due to various reasons our
canals ate heavily polluted due to which serious damage is being caused to our
agricultural lands. "hullels canal, diverted from the Kotri Barrage in Sindh and
passing through Hyderabad city is one such canal faced with the threat of
severe environmental degradation. Kunwar Sultan Sikandar focuses

on this tale of environmental degradation.

The SIT.E. area of Kotri is the second
largest industrial area in Sindh. Its indus-
tries dispose their waste (often extremely
toxic in content) untreated into the Phul-
lali canal causing the water way to
become polluted.

The Hyderabad Municipal Corporation (HMC)
and locals of the area dispose both domestic
solid waste and sewage directly into the Phul-
leli Canal. Another major cause of environmen-
tal degradation.

Humans and animals mostly cows, dogs
regularly take bath in the canal and pol-
lute its environment.

(Kunwar Sultan Sikander
is a Civil Engineer)
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lnmhw areat offer from Habil Bank,
Mow your chances of becoming 4

Crore Pati are Thrite as good!

Bs, | Crore Bumper Prize— Every Month!
Rs. 5 Lakhs Grand Prize— Every Month!
And even more fabuloue cash prizes
than ever belore!

EVERY MONTH!
5 prizes of Rs.100,000

10 prizes of Ks.50,000
5(] prizes of Rs.10,000

With Habils Bank's Crare Pati you
also get all the advantages of a
fixed cheposit: such as:

P Laan Facility

B Profil Payment
eiaiy 3 danthe. G Mot

¥ Premature Encashment

“GRAND | HS 5“0 |]|]|] mmm GRAND PRIZE
» Choice of Tenure '

(3 rmiih 6 imonths & T3 Maanths) F“IIE RS' 500!000
B e 10% ] SUMPER pRV®

Each Certificate of R 30,000 is elmble

for prizes. The More Cerfificates you buy, ’ RS. 1 CRORE

the more your chances of winning.

Available at all Habib Bank branches

HABIB BANK ..

THE POWER TO LEAD




