:

Never doubt that a small group of
thoughiful, commitied citizens can
change the world. Indecd, its the onfy
thing that ever fias

-Mergaret Mead
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TASMAN SPIRIT OIL SPILL CATASTROPHE:

LESSONS LEARNED AND THE WAY AHEAD

The grounding of the Tasman Spirit Oil Tanker near the approach channel of the Karachi
Harbour and the subsequent oil spill and the mishandling of this environmental disaster has
brought to focus yet again the need for a comprehensive and cohesive disaster management plan
Jor Karachi city. Shehri-CBE analyses the issue and calls for effective planning for meeting any

.‘uture environmental emergency

little more than two
months ago, an oil
tanker named Tasman

Spirit ran aground near the
approach channel of the
Karachi port. What happened
as a consequence has been
termed as one of the worst
environmental disaster ever
faced by Karachi city.

During the past two months,
much has been written about
this incident, we have had
numerous talks, discussions on
the subject on the electronic
media, and the issue has
eceived wide coverage in
terms of its causes, impacts
and consequences. The blame
game has started and so has the
passing of the buck from one
concerned organization and
individual to another, The

environmental, public health
and financial impacts are also
being discussed with a passion
and intensity probably not wit-
nessed before in connection
with any environmental issue.
Lets analyse some of these cir-
cumstances that led to the
grounding and subsequent mis-
handling of the Tasman Spirit
oil spill,

The tanker apparently ran
aground due to the imprudent
decision of intending to bearth
in falling tide with disregard to
the prevailing weather condi-
tions, particularly the high
monsoon swells, strong winds
and above all, the strong ebb
tide due to the receding waters.
For this, the ship’s Master,
being the owner’s representa-
tive primarily responsible.

Clifton beach: Once full of beach visitors, now lies deserted

Official number 6034 of Valletta,
Malta

Year of Built 1979, Built at Onomichi
Dotkyard Co. Lid.
Japan

Gross Tons 45603

Net Tons 38,281

LOA 236,85 mitr

Beam 40,04 mitr

Summer DWT 87584 T

Summer Draught 14.226 mir

Master Capt. Karystinos,
Dimitrios 5

Owner  Assimina Maritime Lid.

TASMAN SPIRIT:
SALIENT FEATURES

Name of vessel motar tanker

‘Malta Operator Polembros
Maritime Co. Ltd.

-American Steamship
Dwners Mutual PA1 Association

Vesse| Agents Karachi
-Charterars P&1 Steamship

Tasman Spirit

Exchange Bidg. Republic
Street, Valletta,

Sachiouri Str 11, 185-35
Piraeus; Greece Owners’ P&1

Charterers & Pakisian National
Shipping Carporation,

Insurancs Management
Services Ltd [
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EDITORIAL

No more Tasman Spirit
Fiasco Please!

he physical and finan-

cial well being of

Karachi city is at risk
from a variety of man made
and natural disasters.
Karachi lies in an active
seismic zone. The city has
witnessed incidents of
severe flooding in the not
too distant past. Nuclear
power plant, oil refineries
and vast industrial zone are
located within or in the vicin-
ity of Karachi city. Traffic
chaos, crime, environmental
degradation, to name a few
of the crisis besetting this
megapolis add to the long
list of potential and actual
urban emergencies and
contingencies faced by this
city of over 12 million.

However, no civic, land
owning or administrative
agency operating within the
city is equipped with any
comprehensive emergency
response, disaster manage-
ment or contingencies plan-
ning mechanism. The recent
oil spill disaster and its sub-
sequent mis handling by the
relevant agencies and
authorities brought this seri-

ous shortcoming of urban
policy, planning in sharp
focus. The running aground
of the Tasman Spirit oil
tanker was followed by a
complete lack of coordina-
tion between the concerned
agencies and mishandling
of the media and inhouse
information dissemination
process. The organizations
involved were found lacking
both in trained manpower
and equipment, technology
for dealing with such emer-
gency situations. As there
was no comprehensive or
integrated disaster manage-
ment planning, instead of
resources being pooled,
organizations were found
working at cross - purposes.

What is needed is the
preparation of integrated
disaster management plan-
ning for Karachi city which
links all the various agen-
cies and authorities in a
combined and coordinated
network so that we can
avoid another Tasman Spirit
fiasco. O

2
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KPT too, is equally guilty (if° not
more) for instructing the ship to enter
port, despite being fully aware of the
above circumstances.

KPT further guilty of contributory
negligence for not arranging for an
adequate number of assisting tugs
beforehand and instructing the ship to
proceed in the entrance channel, only
in anticipation that some tugs would
become free by the time the ship nears
the bend.

Immediate attempts should have been
made on the ship’s grounding using
mare and stronger tugs. But this was
evidently not done.

Subsequent attempts to re-float the
ship too, were apparently made half-
heartedly and without regard to the
possibility that such reckless and
uncalculated pulling by the tugs could
cause further damage to the ship’s bot-
tom. This may have aggravated the
ship’s bottom condition and con-
tributed towards her eventual breaking
apart and the resultant oil spillage.

Apparently, little attention was given
to the fact that there is high Naphtha
content in this crude oil and with its
presence, the friction and heat gener-
ated by the violent tearing apart and
twisting of the steel plates and girders
under extraordinary stresses could
have resulted in a catastrophic explo-
sion. This possibility still exists, par-
ticutarly with regard to the precarious

. W ar L
Ecological and financial damage

condition of the after
‘half portion of the
A ship.

Salvage operations
were commenced
very late and

remained very slow
{ and sluggish through-
out. Only one lighter-
age ship Fair Jolfly

l was employed
despite the fact that
several suitable

lighterage ships were
available in nearby ports.

Even barges were not employed until
only recently Had these operations
been carried out efficiently and speed-
ily, a lot more quantity of crude oil
would have been saved and hence a
far less quantity would have been
spilled.

Normally, for such operations, the ser-
vices of a Naval Architect are
employed who can accurately work
out the stresses on the various pasts of
the grounded ship’s hull (Bending
Moments & Shearing Stresses).

These calculations are imperatively
taken into account when taking the
decision on which cargo tank of the
grounded ship should be emptied first
and how? Such facilities can be pro-
vided not only by the ship’s
Classification Sociery, but also by the

b

S

This may also have aggravated the sit-
uation fas well as the apparently reck-
less sequence eventually led to the
breaking apart of the ranker with the
conseguent heavy spillage).

Even subsequent actions cannot be
described prudent. The Salvagers
were apparently more concerned with
the quantity of oil they were able to
off-load, in order to claim for a maxi-
mum amount of Salvage Award. So
they were continuing to discharge oil
from the forward half of the ship first,
which is well dug into the sand and is
clar of sea water in very low water
(Le. after every six hours).

The frequent, highly irresponsible and
largely  unwarranted  statemetns
(rather miss-statemenis) by the high
ups of KPT as well as the Ministry of
Communications, may be used not
only to the prejudice of KPT itself,
against a major claim for pollution,
these may also be cited as the
defence by the ship owners and their
contractors.

Salvagers (to the advantage of their
Oil Pollution Liability Insurers!), who
are primarily responsible for causing
suffering to literaly millions of citi-
zens, causing loss of livelihood to our
fishermen and their families, loss of
Foreign exchange to the country by
exporting fish, shrimp and other
sea food, loss of earnings to the poor
vendors plying on the Sea View,

Lloyds at London who have
super computers and can
catry out such calculations
easily. This was apparently
not done.

The night before the morn-
ing when the ship started
breaking into two, some
internal transfer of the
crude oil cargo or the ship’s
bunkers from one tank to
the other was possibly
attempted.

The salvage (1) operation in progress

= -o




January - March 2003 | § _ i Q

P
Chronology of Events: Tasman Spirit Oil Spill
Date Time Events
27-07-03 1:30pm The ship arrived at the outer enchorage, Karachi.
27-07-03 12:30 p.m. The ship started entering the buoyed channel of Karachi port,
on instructions by K P.T. The KPT’s Harbour Pilot was already on board.
High Water time: 10:33 Hrs.
27-07-03 1:00 pm. The ship touched bottom, just east of the channel
1:.00 p.m. KPT authorities and the ship captain tried to refloat the ship using the available
tugs (only One at first, subsequently three), but failed due to the falling tide
4:30 p.m KPT gave up further efforts for the day.
28-07-03 10:00 p.m Another attempt was made to re-float the ship by KPT and the Captain using five .

tugs this time, but to no avail. By this time, the ship’s bottom had sustained exten-
sive damage, first due to grounding and subsequently {probably) due to these re-
floating attempts.

01-08-03 Anather tanker of almost the same size Endeavour Il was arranged by the ship
owner to off-load the crude oil cargo from the grounded tanker. Evidently she was
unsuitable for this operation due to her large size. Thus this idea was droped after
arrival of this ship at Karachi anchorage.

07-08-03 11:00 am A smaller lighter age tanker Fair Jolly was brought-in by the ship owners' Salvers
for off-loading crude il from the grounded tanker.

07-08-03 8:30 p.m Commenced lighterage of crude oil from Tasman Spint using Fair Jolly.

08-08-03 6:30pm Completed the first round of off-loading operations and Fair Jolly left for the inner
harbour to transfer around 6,300 Tons of crude oil into the Endeavour Il berthed
at the Gil Pier |.

09-08-03 10:00 p.m Second round of lighterage of crude oil from Tasman Spirif was commenced by
Fair Jolly

10-08-03 8§30am Completed lighterage {second round); Fair Jolly sailed again into the inner harbour .
to discharge another 6,300 Tons cf crude cil into the tanker Endeavour If

10-08-03 1200am Third round of lighterage of crude oil was commenced from Tasman Spirif inta Fair
Jolly.

12:00 Complete the third lighterage operation and Fair Jolly sent over to the inner har-
Midnight bour to discharge a further 6,200 Tons of crude oil into Endeavour I,

13-08-03 6:30 a.m. The grounded tanker Tasrman Spirit started breaking in two
18:15am, Ship's staff and all on board abandoned the grounded ship which, by then, had

started leaking thousands of tons of crude oil into the sea. This spilled crude ail,
with heavy Naphtha content was washed ashore towards Clifton beach. Further
lighterage attempts were temporarily given up.

14-08-03 2:45pm The grounded tanker ‘Tasman Spirit’ eventually broke into two parts

17-08-03 Another lighterage operation was carried out successfully from the forward part.
Around 6,000 Tons of crude oil was off-loaded.

18-08-03 Lighterage operations were supplemented by the use of barges by KPT, confiscat-
till date ed by the local barge owners.
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Marine drive, Boat Basin, loss of
earnings to the restaurants in the
vicinity, causing severe health prob-
tems, especially to the elderly residing
in the effected areas, irreparable Joss
to the enivronment, ecology and much
more,

Assigining proper roles and responsi-
bilities to the various sectors, inter and
intra departmental and organizational
coordination, long term vision, goals,
objectives and the planning and regu-
lating rules, procedures, laws, policy
frame works and regulations needed
to facilitate the objectives of sustained
and people friendly urban growth are
the fundamental requirements of
urban management which have in
our case been replaced by shabby
adhocism.

When such is the case, what to talk of
Disaster Management Planning for the
city. However, the Tasman Spirit inci-
dent and what followed in its wake has
highlighted is no uncertain terms that
we can il aftford to do without one
either.

There is a need for formulating some
machanism whereby all the urban land
owning and management agencies can
sit together and discuss options and
possibilities ol preparing integrated.
cohestve and coordinated Disaster
Managemen( plans which can then
hopefully be linked with the overall
future master planning excercise for
the city.

It is hope that in the backdrop of the
Tasman Spirit case and now with less-
son learned, the proper way ahead will
be charted towards affectively tack-
ling such emergencies in the future.d
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August 16, 2003
General Pervez Musharraf

President of Pakistan (Fax: 051-9207656)

Mir Zafarullah Khan Jamali
Prime Minister of Pakistan {Fax: 051-9206907)

A catastrophe of gigantic proportions has just occurred at the mouth of Karachi harbour The
environmental cansequences of this man-made disaster will affect the ecanomic health of Karachi
{and Palastan) for years to come.

We request that detailed independent investigations be conducted immediately to cut through all the
cover-ups and lies emanating from the KPT, the Environmental Protection Agencies, the Ministry of
Communications, the PNSC, the shipping agents, and the local administrations, etc

The culprits, at the highest levels, must be brought to book, and made to pay compensation!

# Name A ddress Signature

I

.....,.-........--.....-..____....-...--.-.--q.-------——--—1-——.‘_--1-.-———————--—__.--.-1-.-1-.-..,-—.-._-..--....-.....ll-n-.-.-.- e . e e i e A

Send your completed forms to Shehri-CBE by Fax, Mail or E-mail
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IH thix secion, we highlight some of urongoing advocacy work dnd seek active citizen
parficipation forensuring protection af public interess

Issues to be tackled by the City Government

evelopment of a park at
DGurter Baghicha, as
promised by  President

Pervaiz  Musharall and Nazim
Natmatullah Khan.

*  Removal of encroachments on
50 acres by the UC-3
(fahanabad) Nazim of SITE
Town.

*  Compliance with recent Supreme
Court directive to settle, within
three months. all cutstanding
issues in Human Rights Case No,
6-K/1993 . (see box)

¥ Commencement of planning the
layout of the park. Task may be
assigned on a pro bono public
basis to the Institute ol
Architects, Pakistan (74P}

*  Commencement of construction,
including boundary walls/fences,
in immediately available sections
of the park.

Alongwith the lease by CDGK in
1998 of a petrol-pump plot on the 100
foot road running through the centre
of Gurter Baghicha and the offending
construction be removed.

Other leases issued within the ameni-

ty park space should also be can-

celled, including, but not limited to

the following: ’

a) Plot 108/4 (7.02 acres) allotted to
Ismailia Garden Cooperative
Housing Society

by Plots 108/2 (35,623 sg yds) and
Plot 108/3 {7,253 sq yds) allotted
to Safia Begum & others.

The numerous water-hydrant estab-
lished in Guiter Baghicha by vari-
ous parties, with or without the con-
sent of CDGK, be removed.

The discharge of poisonous
/untreated effluent by SITE indus-
tries into the Gutter Baghicha
sewage systemn should be stopped,
as this is adversely affecting the
growing of vegetables, etc., using
Guiter Baghicha waste water.

The CDGK, should undertake to
prepare a master-plan for the entire
Gutter Baghicha amemty space,
and then begin construction of the
public park on the areas that are
immediately available, J

Mending the affairs

of KBCA

Tackiiu; of increasing illegal
construction in the city. This

will help reduce the number of

cases that the citizens are com-

pelled to file in the courts (despite

the Nazim'’s promise in 2007 in

order to protect the built environ-

ment of the city.

Taking to task corrupt KBCA offi-
cials who are

** colluding with the illegal
builders in fresh illegal con-
struction

¥ regularising illegal construc-
tions in blatant viclation of the
applicable laws

Opening of a Nazim's Help Desk at
KBCA to assist the citizens and
professionals with their numerous
problems in the building control

Human Rights
Case No. 6-K/1993
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authority. The performance of the KBCA and
the progress of various applications/cases
must be monitored on a regular basis. The
assistance of Tranmsparency Inernational
Pakistan may be sought in this regard.

Re-opening of the Public Information
Counter at KBCA, so that building plans and
documents can be easily made available. This
is the key to transparency and reduction in
corruption,

Notification of an Oversee Committee for the
KBCA, comprising of engineering/architec-
tural professionals, concerned citizens,
builders, councilors. NGOs, government
officials, etc.

Similarly the leases granted over the period
of 1990-94 by SITE f{in collusion with
KMC/CDGK officials) of 8.3 acres within
Gutter Baghicha for ten industrial plots on
the 200 foot road (extension of Shahrah-e-
Altaf Ali Barafvi) whould be canceiled.

Commercialization Policy for
Karachi: A triumph for citizen
activism

The High Court of Sindh recently ordered

the Government of Sindh to resist from
initiating any actions for commercilization

The Court Decides....
eamed counsel for the respondents

Lstate that no action fowards commer-
cialization of roads alleged is being taken
for the time being and no such action shall
be taken till such time that the Respondent
No.1, which is the competent body fo deal
with these matters, frames appropriate
requilations/rules/bye-laws for doing so
Only thereafter, decision, if any, will be
taken in accordance with the rules or bye-
faws so framed.

The above statment is faken on record and
the pelition stands disposed of accordingly.
The petitioners may, if aggrieved by any
subsequent unfawful action, approach the
court at appropriate fime

SD/- Sabihuddin Ahmed, Judge

SD/- S. Ali Astam Jafri, Judge
In the Hhgh Court of Sindh C P No D-515 of 200/2003

of roads in Karachi, till such time that the
competent body frames appropriate regula-
tions/rules/ bve-laws for doing so.

at KBCA

for the Citizens
of Karachi

1. In order to facilitate access of
the citizens of Karachi to the public services of the
KBCA/CDGK, the Nazim will establish a Help Desk near
the CCOB's office at the KBCA, 2nd floor, Civic Centre
Annexe, Gulshan-e-Igbal This facility will report on a
weekly basis directly to the City Nazim.

2  Manned during office hours Monday to Saturday, the
Help Desk will provide the following services to the gen-
eral public:

*  Monitoring citizen's access o the KBCA Public
infarmation Counter, including the prompt procure-
ment of copies of plans, documents, forms, instruc-
tions, procedures, laws, regulations, etc.

*  Monitoring speed to internal processing by KBCA of
submitted applications, forms, plans, etc.

*  Registration of public complaints and tracking of fol-
low-up actions by KBCA

The officials of the KBCA will provide immediate c¢oop-
eration to the Help Desk.

3 Initially, the venture will be launched by the City Nazim
in a simple ceremony where the various Town Nazims,
concerned City/Town officials, professionals (PCATF
PEC, IEP. ACEP engineering/ architectural institutions)
and concerned citizens will be invited The Help Desk
will be publicized regularly in the press, and at the
offices of the TBCO’s in the eighteen Towns.

4 The Help Desk will be manned by two city government
employees and public volunteers from professional and
citizen groups The desk will be equipped with two tele-
phones, a fax, a computer, and a photocopier.

5. Progressively, all information and
data on status of applications,
approvals, complaints, etc. will be
posted on the CDGK web-page

for immediate retrieval by all

citizens. 1
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Chronology of Commercialization of Roads Policy

Date E V E N T §

19-04-03 Daily DAVWN reports on proposed commercial zones along six roads of Karachi, and plans for
a future nine roads.

A Shehri writes letter to 253 members of City District Council objecting to the commercialization
of roads and detailing the drawbacks.

Re04z0S Shehri recieves agenda of next day’s City District Council meeting to discuss commercializa-
tion of roads along with MPGO (CDGK) detailed policy document.

s I 0% Shehri writes ancther letter to members of City District Council.

2ot Shehri and six concerned citizens file a Constitutiona! Petition No. 515/03 in the High Court of
Sindh against the proposed commercialization of roads, Case is fixed for April 25, 2003

e At meeting of City District Council, which notes Shehri’'s protests, a 21 member sub-commit-
tee is formed to thoroughly investigate the issue, and to submit report within a month,

LU Daily DAWN reports on commercialization of roads challenged.

DesHes Hearing of public interest petition comes up in the High Court, Advocate General of Sindh
undertakes to organize a meeting between concerned authoerities and peititoners.

03-04-03 Shehri writes to the members of Sub-committee inviting them for discussion on
commercialization of roads.

CEzeeh Shehri writes to citizens who live near the affected roads, and requests them to write to the
CDGK about the present situation of their area along with their opinion about the adverse
effects of the proposed commercialization of roads, etc.

06-05-03 Meeting is held at Shehri office between the members of Sub-committee {onfy six attend),
concemed citizens and planners/architects regarding the commercialization of roads

09-06-03 Shehri writes to Federal Secretary, Ministry of Housing & Works, protesting the commercial-
ization of roads policy that will affect the buiit environmnt on federal socielies areas.

02-08-03 Meeting is held betwen, KBCA officials, Advocate General, and Shehri.

Coptcat Another meeting is held between EDO (MPGO), EDO (Law) CDGK, KBCA officials, AG, and
Shehri. AG agrees to organize meeting with CDGK commercializationsub-committee.

tikEsEs Shehri writes to Abdul Rashid Beg, Chairman commercialization sub-committee and requests
for meeting to disucss CDGK’s policy.

15-08-03

High Court disposes off Shehri’s petition after the respondents inform the court that no action
towards commercialization of roads is being taken for the time being, and that no such action
shall be taken until the CDGK frames appropriate regulation/rules/bye-laws

9
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Shehri-CBE had taken the lead in pre-
venting illegal commercialization of
roads in Karachi and with the help of
concerned citizens has put a halt to the
immediate illegal commercialization
of roads, as the Sindh High Court has
upheld the arguments of concerned
citizens. (see box}

We take this opportunity to thank each
and everyone of the concerned citi-
zens who helped us m this public
interest litigation. O

Hawkesbay Scheme:
Citizens Beaware!

The KDA Hawkesbay Scheme was
nolified in 984 and includes plots
alongside Hawkesbay Road. Sindh
Board of Revenue under the orders of
Commissioner Karachi transferred all
the land under its jurisdictionin
Scheme 42 to KDA in 1985 Once
Sindh Board of Renenue (SEOR) had
transterred all the land to KIDDA, layout
of plots was done by the KDA Master
Plan Department and subsequent bal-
loting was also done based on the
same layout by the KDA.

Now much later, SBOR cannot take
hack the land on either side of

[T )

Freedom of Information

an the Natienal Reconstruction

Bureau (N¥RB) please tackle this
critical issue affecting transparency
and corruption in a local government
institution?
Closure of the 6-year old KBCA
Public information Counter (which
used to give plans and documents to
the public at nominal cost) is against
the principles of the

*  Devolution Plan Strategy
¥ Freedom of Information Act 2002

Over the past vears, the Public

lawkesbay Road to carve out its own
scheme and sell it as Phase-2 of K-28.
Hence the whole Phase-2 of K-28 on
either side of Hawkesbay Road is ille-
aal.

Information Counter has facilitated
the reduction of corruption in KBCA
and a significant decrease in the
amount of illegal construction that is
ravaging the built environment of
Karachi. O

hehri-CBE would like to inform
the public that Phase-2 of so-
called K-28  Scheme  along
Hawkeshay Road has been carved out
iltegally by the Sindh Board of
Revenue (SBOR) from Hawkesbay

Scheme KDA Scheme No, 42 The public i s therefore advised not to

buy these illegal plots.0J

Wwe look forward to your intercession.

SHEHRI-CBE LOSES A VALUABLE MEMBER AND

THE CITY A COMMITTED CITIZEN ACTIVIST...

Josaph Eugens, an active member of Shahrd- CBE and.a tirefoss mtrmn activist fost his
young life in an unfortunate incident recently. The management and members of Shehi-
CEE extend their deopest sorrow ard grief at this unforiunate loss ta the family H'!EHHJ@!‘S
and freinds of dear Joseph. . May his soul rest in poace. Amen

oseph Edgene S & G Eugene, and his bratheat, Shams who was yisiting from Khangwal

were driving on-meloroyals, KGW 558, an M A dinpah Road T&ﬂr-ﬂad pppcsile Tibet
Contre, hieading norh. & wind/rsin ‘slroim started at abaul 2,30 and Joseph turmed Ifto Maclean
Streat in ?‘rﬂﬁdy {eamimanly Kemar e F"Elmi Quarters, PQ-::RIHL'I for shalter,

& halied his melorbike in front of Central duto Storas. & Spare-parts ahop located on lna grouncd
ﬂc,nr af the G » 4 floor Famog Manstan (formery Mading Mansion) al Plot 3?r14fF‘F<: 1 Hnaedy
Qugiers.

With & loud noiss, the dilapidated pampst wWall lram Ihﬂ rrgf &l Farong |'l'fd|“i‘$lﬂfi callapsed at Itl large. piece of ihe brick
masonry tall on the heads of Joseph and Shams. after huunulng sitthe ovartiesd KESE Wires © Ioseph Was kilisd Inetase
tanenusly, and his orother atistained head and back Injuries Moatof the dabris of ihe mllapseri wall fell o ‘the mt:ﬁ of the
adjacant billding, which Is gne ficar less in height - ; i -

Afier some time, Shars reobberad consclobsness and was ssisted info: Central Autn Stores w.TI;JH-“— ﬂmﬂrr;'t&r Al
Wahieed (his father, Abdul Majasd, had laft the shog fiftesn minutes carlier] and employes, Mohammad Saeed. phoned for
the amblilance (Tak 115). In the meanwhile, a resident of a first tioor fat, Fateh Shar Khan (former Chairmarn, KCC| Law &
Ordor Committes: called the police (Tai Madagar 15), The puhr:& on armival 2t 1he scene. were apprissd | af the. slluamn hy—
Fateh Sher Rhan and an Inspector BUl, wha llves neary; | They rern_wegt.mmph 2 damﬂnad rnml:nblka 1o ke ‘:E!T.FE!I'I P
(and avanfually returned it fo Josaiph's family some: dalps m-rw; e

MohmrTMnbr.,lan:a Service iook dmaplwa body o the Clvil HQEpH.Bl wh:are rha Medion Li-:lglal Sec'tlun |55ue:.1 a death cars
tlﬂc.ale The bnl:hr was ther kept In Edhi's miorguUe al Suhmh Gath. =

2 Jnsvaph Eugane waﬁ busted al lthe Chnﬁﬁan Cemealry al Khummpum In Khariewal at hrs anDEswal hmna

: .Jc.'rseph Eugg-ne {42‘} Iefl behmd i 'uwFE Aneela Dio; F!-::ber’ .;’2;';; ansi twa sons, - .Juahua |4 4420 and
Aaron Jasper (2 172l [ : Al : x_




January - March 2003

IABETING

Shehri Annual General Meeting

CBE was held at the Shehri office on Saturday June

The 13th Annual General Meeting 2003 of Shehri-
7th, 2003 at 5:00 p.m

The following Managing Committee members were pre-
sent.

1. Mr. Khatib Ahmed
Chairperson

2. Dr. Syed Raza Ali Gardezi
Vice Chairperson

Mrs. Amber Alibhai
General Secretary

(93]

4.  Mr. Hanif A. Sattar
Treasurer

5. Mr Roland deSouza
Executive Member

The following General Body members were present,

Mr. Farhan Anwar

Mr. Rizwan Abdullah

Dr. Khairvee A M.

Dr. Mohammad Ismail Siddiqui
Mr. Salman Haroon

Ms. Victoria deSouza

Ms. Naila Ahmed

Mr. Magsood Akbar

. Mr. Demrick Dean

0. Ms. Bernadette Dean

A G E N D A

i. To confirm the minutes of the 12th AGM which was
held onl1th May 2002.

=0 R NS R W

2. To adopt the Annual Report regarding the working of
the society.

3. To adopt the audited Statement of Account for the
period ended 31st December 2002,

4. To appoint Auditors for the year 2002 and fix their
remuneration.

i

5. This was an election year, therefore elections were to
be held after the AGM to elect a new Managing
Committee.

6. Any other business with the permission of the chair.

M E E T 1T N G

In the meeting, the minutes of the 12th AGM were con-
firmed. They were proposed by Mr. Rizwan Abdullah and
seconded by Dr. Khairvee A.M.

The report was read by the Chairperson Mr, Khatib Ahmed.
He elaborated upon Shehri’s efforts in opposing the
Regularization Qrdinance 1ssued by the previous Governor
of Sindh, Mr. Mian Soomro which had literally handed
over Karachi to the builders mafia. Mr. Ahmed also
dicussed in detail Shehri’s struggle to save the Gutter
Baghicha Park from encroachments KBCA Oversee
Committee’s dissolution also come vnder discussion and
the decision was deplored.

Shehri-CBE was also coordinating with KESC for the nor-
malization of tariffs and finalization of the
Draft Bill on this matter. Another issue which was
discussed by Mr. Ahmed was the commercialization of
roads in the city and the participants were informed that
Shehri-CBE was coordinating with local councilors for
protesting against this decision of the government.

The Annual Report for the year 2003 was proposed for
adoption by Mr. Rizwan Abdullah and seconded by
Mr. Magsood. The Audit Report for the year was proposed
for adoption by Mr. Derrick Dean and seconded by
Ms. Victoria deSouza. The Auditors renumeration was
set at Rs. 5,500.

It was proposed by Mr. Rizwan Abdullah and seconded by
Mr. Magsood Akbar. The programmes/projects for vear
2003 were also discussed. Apart from the projects to be
undertaken in coordination with FNF, a project for the
consevation of beach habitat of green tutles at
Sandspit/Hawksbay (UNDP SGP/Program) which
Shehri-CBE would carry out in the year 2003-5 was also
elaborated upon.

The accounts were proposed for adoption by Derrick Dean
and Victoria deSouza seconded them. The accounts
were adopted.
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The auditors professional fee for the
year 2003 was fixed at Rs. 5,500/-. It
was proposed by Mr  Rizwan
Abdullah  and seconded by Dr
Khairvee.

2003 was election year. The following
members received nominations.

—_—

Mr. Navaid Husain
Mrs. Amber Alibhai

Dr. 8. Raza Ali Gardezi
Mr. Hanif A. Sattar
Mr. Rizwan Abdullah
Mr. Rolad deSouza

Mr. Derrick Dean

Mr. Qazi Faez Isa

Dr. Khairvee

o = 3 @ @ B 3 i

Mr. Qazi Faez Isa and Dr, Khairvee's
nomination papers were not valid.

For position of Chairperson, there
were two candidates, Mr. Navaid
Husain and Mr. Roland deSouza.
Secret balloting was held and
Mr. Roland deSouza won.

The new Managing Committee for
2003-2005 is as follows:

1. Mr. Roland deSouza
Chairperson

2. Dr. S. Raza Ali Gardezi
Vice Chairperson

3. Mrs. Amber Alibhai
General Secretary

4.  Mr. Rizwan Abdullah
Treasurer

5. Mr. Khatib Ahmed
Executive Member

6. Mr. Hanif A. Sattar
Executive Member

7. Mr. Derrick Dean
Executive Member

Programme For the

Year 2003

hehri-CBE will undertake fallowing

programmes in the year 2003. This
will be done through funding received
from Friedrich Naumann Foundation
(FNF)

1 Facilitation in formalion of
Citizen Communily Board (CCB)
in Jamshed Town, City District
Government, Karachi

ay Two Consultative Workshops
with  Town/Union Council
members to work out the
medalities of formation of CCB
and finalize coordination
mechanisms between
ShehritJamshed Town Union
Council.

b) Consultative Meetings [(#4)
with local people (selecfed in
coordination  with  Union
Councitor/Local NGO's/Citizen
Groups) at Shehri office

¢} Training/Consultative
Workshop for selected group
of local people to train them on
the working/functions  of
CCB's
2 Two seminars to focus on Shehri's
image building In these seminars,
Shehri wish to invite all the stake-
holders i.e politicians, local entre-
preneurs, bankers, investors etc

3. One seminar to reaffirm our com-
mitment for a Gun-Free Society and
further distribution of the stickers.

Peace and Tolerance
Social Responsibility

Protection of apen spaces (parks)
and development of a Park
Management Plan for Karachi city

Following activities will be under-
taken.

a) Follow up seminar to evaluate
status of the Save Gutfer
Baghicha Campaign

b) Consultative Workshops in
coerdination  with  Parks
Department of the City District
Government Karachi to be
participated by relevant stake-
holders to devise plans,
and strategies for a Park
Management Plan for
Karachi City.

c} Preparation (publication) of a
City Parks Direclory identify-
ing all the parks in Karachi and
identifying salient features of
current development status of
all the parks {under the juris-
diction of City Government) of
Karachi city.

4 Consumer Protection

Advocacy campaign for ensuring
quality potable water supply for the
residents of Karachi city.

Following activities will be under-
taken

ay Preparation of a Brochure/
Booklet providing information
abeut the water supply system
in Karachi, (filter/freatment
system/Reservoirs elc.)
including factoids on water
quality, water loses and other
related issues.

by Seminar fopen forum) on the
preblems and issues reiated
with water supply quality in
Karachi city - modes of public
participation/advocacy -
launching of Brochure/
booklet '

7. Help Desk

Continvation of a Citizens Help
Desk at the Jamshed Town Office
to help and assist the concerned
elected representatives in monitor-
ing and resolving constituency
problems.

Shehri with UNDP

Shehri had applied to UNDP under their
Small Grants Programme, for The
Project: Helping the Turties Survive
which has been accepted by UNDP.

This project will run for two years and the
object is to help develop sustainable pro-
grammes and activities for protecting the
Green Sea Turtle Habitat. We have to
thank our member, Mrs Naila Ahmed,
whose brain child this project is
and Farhan Anwar, Editor & Member
Shehri, who gave his professional help
and expertise in putting this idea
inta reality. [J
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SOMNEIT

Security & Environment in South Asia

The South Asian Region is among the most deprived in the world in terms of human
development indicators. Navaid Husain comes up with some political and financial

remidies to improve the situation

akistan’s population was 31
Pmi]lion in 1947 and is currently

estimated to be above 125 mil-
lion. The growth rate at the govern-
ment’s estimate is 3.1% but according
to other agencies the growth rate is as
high as 3.6% with a population of 130
million.

By the year 2000, Pakistan’s popula-
tion is estimated to increase to 163
million. These millions, of which only
31% are literate, will be our voted
bank. This population increase of 40
million in a matter of a mere eight
years is something no country in the
world can cope with. A figure of 40
million represenis almost half of
Germany’s and two thirds of England
or France’s population.

At today’s per capita income of $400,
Pakistan will have to add $16 billion
to its current $50 billion GNP just to
cater to and maintain present living
standards for this increase of 40 mii-
lion persens by the year 2000. That
leaves nothing left for development
and in fact will take us further down
the road of poverty and environmental
degradation.

The complex rtelationship between
problems of over population, illitera-
cy, depleting resources, poverty and
environment needs to be examined.
More than 1.2 billion people, i.e. one
fifth of mankind, lives in South Asia.
While not seeking to oversimplify the
issues, the principle of good gover-
nance and illiteracy have a direct cor-
relation in a democratic order. There is
the old saying people get the govern-
ment they deserve which is a biter
reality.

The development of human resources
has always taken a low priority in

Pakistan compared to the rest of the
South Asian countries. A society that
incurs minimal spending on education
and health can hardly be expected to
develop in the real sense of the word.
Greater access to limited material
goods should never be equated with a
meaningful societal development as
has been in Pakistan’s case.

In South Asia’s quest for development
there are lessons we can learn from the
New Indusirial Countries (¥IC3) of
the Pacific basin. All these countries
had one thing in common which were
stable governments which gave these
countries time to set out a long term
course of development. Technocracy,
merit, private enterprise and political
stability have been the foundations of
the NIC’s growth.

Between 15 to 20 per cent of the bud-
gets of NIC’s are spent on education
which is vital for nation building. The
policy of protectionism vis a vis local
industries in those countries in the
early vears has paid off and today the
results are evident. Local industries in
the NIC’s are now competing in the
international markets with foreign
investments pouring in providing
more jobs and prosperity.

On the other hand, we in South Asia
have been bogged down with issues of
religion, ethnic chauvinism, sectarian-
ism, the guota system and other non-
issues. Bureaucratic tyranny, mili-
tarism and abuse of public office have
alienated the masses rather than mak-
ing them partners in development.
South Asia in general and Pakistan in
particular had the opportunity to
follow the examples of the NIC’s but
it was lost as a result of the greed
and incompetence of successive
governments.

i

Urban Slums of Karachi:
Shaming a city!

It is time for South Asia to stop and
think of the global changes taking
place. There is far more to gain
through cooperation than confronta-
tion. The $18 billion being spent by
India and Pakistan on militarisation
annually has diverted badly needed
resources from development which
over the vyears have been largely
responsible for the current day situa-
tion. Therefore, under the existing cir-
cumstances regional co operation and
development in South Asia is hostage
to Indo-Pak relations and, therefore it
is a choice between mindless militari-
sation or development. And finally it
is up to India being the major regional
power to eliminate smaller neighbor’s
fears and misgivings. Inter and intra
state confrontation only strengthens
the status quo at the cost of the under-
privileged.

For the millions of poor there is no
other option other than development
through cooperation. It is a recognised
fact that the poor have always been
cannon fodder in internal and external
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conflicts which are waged by stronger
sections of society in which the under-
privileged have no say. The vote and
voice of the underprivileged is invari-
ably manipulated and marginalised.
For the poor there is neither victor nor
vanquished in conflicts as it leads to
greater suffering and poverty.

For development to be effective and
meaningful, it must be a participatory
process for all sections of society.
Although NGO’s cannot replace state
institutions, they can, nonetheless, act
as a bridge between the community
and the state. Participatory organisa-
tions can also act as catalysts and
models of development.

Such participatory organisations have
the opportunity to tackle the increas-
ing fragmentation of society in South
Asia at a grass root level. Whilst it is
extremely difficults to halt decay of
state institutions, it is possible to
organise and equip communitics to
stand on their feet. Furthermors by
organising communities it is possible
to create strong pressure groups that
force the state to see to the demands of
the communities.

Considering the above mentioned
issues, regional countries should
examine the need to set up a Regional
Development Bank, the task of which
would be to identify problems relating
to macro development, draw up strate-
gies and to execule projects that disre-
gard national boundaries. This bank
should comprise, purely technocrats
who should be free of political affilia-
tions or religious prejudice.

The recommendations of this Bank
shoutd be mandatory for all regional
countries so that development and
cooperation are no longer hostage to
the views and differences of politi-
cians, religious bigots and militarists.
A difTerentiation must be drawn up
between political confrontations and
development. It must be recognised
that confrontation hinders develop-
ment and if anything, cooperation will
ease tensions if not necessarily solve

political problems,

The proposed South and West Asian
Development Bank must have access
to funds made available from regional
member countries in the manner of
United Nations whereby a mandatory
amount is contributed by each nation.
Foreign donor agencies and countries
should increasingly divert funds by
contributing towards this Bank
instead of passing them directly to
belligerent countries or to states that
use external assistance in order to
divert internal funds towards mili-
tarism, oppression of local ethnic, reli-
gious minorities and women.

External donors should then require of
regional countries to match external
contributions through local resource
mobilisation. In this manner, regional
countries wishing to individually gain
access to external support would be
compelled to cooperate with each
other through the Bank.

The Bank could assist Considering the above project
mentioned issues,
regional countries

in carrying out macro
projects that require

regional

©

[y

greater poverty. With growing popula-
tion pressures and depleting resources
there is bound to be competition for
scarce resources. In order to protect
the interests of the smaller partners of
the South Asian countries and to give
such a development bank credibility,
smaller countries should be given
added weightage in order to give them
a stake.

Other obvious solution would be to
move out industries from the North
into the South thereby dispersing
growth. This can only be done through
an agenda that sets limits on growths
of industrial countries. a concentration
of industries resulting in a high level
of prosperity in a few countries is nei-
ther environmentally sensible nor
socially desirable and will result in
greater disparties and international
confrontations.

Development strategies in South Asia
must carry an entire development

package that includes
monitoring,
management,
accountability il

mstitutional
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India, Bangladesh groups, minorities,

and Nepal alike. Deforestation in
Nepal in the catchment areas and the
dams being built in India have con-
tributed to Bangladesh’s environmen-
tal problems affecting the nation’s
ability to feed itself.

Regional resources are meant to be
shared in an equitable manner. Failure
to do so will lead to confrontation,
environmental  degradation  and

nationalities, women and children
have invariably been left behind in the
development  process. Therefore,
strategies must take into account the
interdependency between human
development and that of natural
resources. If in the Third World and
South Asia, these policies are to be
effective then a new thinking needs to
be adapted and this will be the chal-
lenge of the 21st century. [
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processes for the

rehabilitationof the City Centre: Saddar Bazaar, Karachi

A team of prominent architects and researchers evaluate various options for the revitalization
and rehabilitation of the Saddar and adjoining areas of historical and architectural importance
in the backdrop of the historical development process of Karachi City,

he migrant communities have

I given Karachi its cosmopolitan
nature, urban culture, physical

and social infrastructure and some of
the better-planned settlements and

exquisite architecture, of which it can
still boast.

However, conditions in the city and its

centre have deteriorated due to the
population increase instigated by the
refugee influx of 1950’s into the
newly independent state of Pakistan
and later the rural - urban migrations
of 1960 anwards, instigated as a result
of the industrial revelution introduced
in the country.

The demographic change resulted in
an unplanned expansion of the city
limits, break-up of old community
systems, feelings of apathy and alien-
ation amongst the new communities,
exhaustion of the governing institu-
tions and existing infrastructure and
moving out of the political power and
interest groups.

CHRONOLOGICAL DEVELOPMENT OF KARACHI

Period

Migrant Communities

Developments

Till late 17th Century

Local fishermen clans

Fishing village of a few hutment called *
Kolachi jo Goth

Early to mid 18th Century

Hindu, Sindhi and Baluchi merchants of
Khatak Bunder

Establishment of a trading port and for-
tified town Kurrachee

Mid 18th Century to mid
16th Century

Local feudal lords including; the Baluchi
tribes of Khan of Kalal and the Sindh Talpurs
and Mirs

Establishiment of Manora Fort

Mid [19th Century to mid
20th Century

British colonials, military personnel, traders,
busincssmen and port labourers

International trading and defence port
Development of railway, road network
and grid iron planned residential and
commercial areas

tion site and industrial labourers

1947 - 52 Refugees (rom India including; civil servants, Encroachments in the city centre
bureaucrats, intellectuals and businessmen *  Emergence of suburbs
1960°s - 8(’s Rural - Urban migrants; mostly port, construc-| * Development of satellite industrial

towns
Peripheral and inner city slums. further
degradation of the city cenlre

1990 to date

Consolidated third generation migrant com-
munities

Multi-centered city Metropolis contain-
ing 16 towns
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Emergence as an administra-
tive and service centre of the

British empire:

British developed Karachi as an impe-
rial trading. defence port and adminis-
trative centre. They invested in the
communication and transportation
infrastructure, developing Karachi as:
one, district headquarters, looking
after Sindh, Baluchistan and Punjab as
a separate entity from the Bombay
Presidency; two, military base and
port exporting cotton, wheat and
importing arms via the Suez Canal.

They divided the city into native and
British towns lying on either sides of
the main transportation artery of the
city called ABunder Road that,
connected to the port towards the
south and had an intra city tramway
running on It.

The old town centre, compact and
congested with its winding and cul-
de-sac streets, wholesale markets and
labourers and workers quarters,
brought in to lock after the adminis-
tration, services and infrastructure of
the port could not aspire to accommo-
date the retailing, cultural and social
needs of the British.

For this, a new city centre Saddar was
planned on gridiron and developed
with modern infrastructure and build-
ings to serve the high ruling military
and administrative staff of the British
Empire, traders, businessmen and
some rich and influential locals.

An lnter city, Sindh Railway network
was laid to link up the port to the
wholesale markets of the native town
and the railway station, administrative
offices and retailing shops of Saddar.
The Karachi Municipal Commiitee
{KMC), set up by the British during
this period, controlled and maintained
all the facilities.

Emergence as the Capital of
the newly formed state of
Pakistan

Pakistan gained independence in 1947
and Karachi was made its first admin-
istrative and commercial capital. This
led the population of Karachi to rise
from 450,000 to 1.137 million

K@éﬁi%sm;*
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1947

between
1951,

and EF

As the newly crated
state of Pakistan was &5
unable to cater to the J§
refugee influx, people
belonging to destitute
backgrounds squatted
on all available open |
spaces, grounds and
parks in and around the °
old town and some
areas of Saddar. This
resulted in the degradation of the
infrastructure and emergence of inner
city slums.

Upper class areas around Saddar were
mostly occupied by civil servants,
intellectuals and businessmen who
added to its cultural and social life and
Karachi’s political and economic
power. New schools, colleges, a uni-
versity, many religious and cultural
institutions sprung up to cater to these
new multi cutlrual rich and middle
class migrants.

By 1952, the city centre had expanded
to its limits and new suburbs devel-
oped to the north of it. A Swedish
planning company MRV was commis-
sioned to design the first Master Plan
for Karchi to determine the growth
patterns and future developments of
the city.

Degradation of the

city centre

fn 1958, the first martial law adminis-
trator Ayub Khan shifted the adminis-
trative capital to [slamabad. This fol-
lowed a decision to resettle the
refugees living in Saddar, as labour
force in the newly planned industrial
satellite towns.

To prepare this plan known as the
Greater Karachi Reselilement Plan
{GKRP). Greek planner Doxiades was
hired. The plan was not successful as
industrialisation was slow to develop
and people could not afford to live
away from the city. This forced them
back to form slums in the city centre.

The other problem created by GKRP
was that a large majority of resettled

Only remnants of the old architecture remain

population had to travel to their jobs
across the city to areas like; the Sindh
Industrial Trading Estate (S/TE), the
Port, the Central Business District
(CBD) and the old town wholesale
markets. As there were no alternative
roads available, the entire movement
was through Saddar,

This transformed Saddar into an
unplanned transit zone and transport
terminal, encouraging transport relat-
ed infrastructure, wholesaling, storage
and traffic to develop in the area. This
resuited in noise and air pollution, dif-
ficult accessibility, lack of parking,
exodus of elite and a social and phys-
ical degradation of the area. The mid-
dle class filled in the physical and cul-
tural void left by the elite, keeping
Saddar alive.

This situation changed in the 1970
as the construction boom generated by
gulf money led to an emergence of
high-density high-rise apartment
buildings and commercial centres
forcing the middle class out.
Consequently, the area was taken over
by the real estate speculators, labour-
ers and encroachments catering to the
growing transport and construction
sectors in Saddar. 1980°s and Zia’s
Islamisation saw the last of the bars,
billiard rooms and cinemas of Saddar.

Saddar due to its nearness to the port,
the Central Business District (CBD),
wholesale markets and direct trans-
portation link to the two industrial
estates; Landhi-Korangi Industrial
Estate (L{TE,} and Sindh [ndustrial and
Trading Estate (S/TE), forms the eco-
nomic centre of the city. In addition,
being accessible by public transport
and having some of the remaining rich
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architectural and cultural heritage,
makes it a frequently visited and de
facto cultural centre of the city.

Traffic generated degradation has lead
to grave environmental problems
which are not only damaging to
human health but are also harmful to
the architectural and cultural heritage
of Saddar.

To safeguard the city centre from fur-
ther degradation, it is important to
analyse the inherent informal and for-
mal processes of change and propose
a rehabilitation scheme, which
addresses them.

Transformation of the City
Centre: Causes and effects

a. Landuse in Saddar

Residential qctivity: Saddar has lost
its charm as a pedestrian neighbour-
hood, Most of the residential buildings
are converted into commercial ones,
with retailing on the ground floors and
wholesale markets, godowns, ware-
houses, storage and low income
single men dormitories on the upper
floors.

Some of the buildings still have fami-
lies residing in them, who do so either
out of family tradition, habit or conve-
nience. They complain of noise and
air pollution, solid waste debris,
encroachments, hawkers and vehicu-
lar congestion, factors which force
them, especially, their women, to
remain indoors,

These social changes have altered the
character of the streets in Saddar, from
lively down town shopping and resi-
dential areas to deserted and unfriend-
ly spaces in the evening.

Open  Spaces, Institutional And
Cultural Facifities: The only large
public open space available in Saddar
is Jehangir Park. It is fairly developed
with trees and paved areas, but part of
it is being encroached upon by a
mosque and related facilities.

Cultural facilities including cinemas,
bars, billiard rooms, restaurants,

libraries, bookshops and community
halls are almost finished, as most of
them are being converted into multi-
storeyed shopping malls warehouses
or apartment blocks by the developers
lobby.

Almost half of the old institutional
buildings including schools, celleges,
hospitals, municipal offices, auditori-
ums, religious buildings and socio-
cultural facilities, have also moved out
due to a lack of parking, difficult
accessibility and noise and air pollu-
ton.

Commercial Activity: Saddar lost its
charm as a retail centre for shoppers
belonging to the upper and middle-
income groups due to; One, the emer-
gence of new commercial centres in
their local suburbs Two, the increase
in traffic congestion and its resultant
degradation in Saddar.

Majority of retail shops in Saddar are
catering to transport related activities
like mechanic workshops, spare parts
shops, small hotels, tea stalls and out-
lets selling cheap consumer goods to
the lower income commuters, drivers
and conductors. Yet, despite these
changes, shopping for specialised
items like marriage clothing, jewellery
and electronics is still associated with
Saddar by the rich and the poor alike.

Shoppers constitute only 14 percent of
the population coming to Saddar, the
remaining 86 percent are in transit and
are catered by the hawkers and ven-
dors, while sitting in or changing
buses.

b. New Land Use Trends in Saddar
Hawkers and vendors are mostly ille-
gal, whereas leased markets are legal
and built by the city government (for-
mer KMC) or Cantonment Board.
However, these also form a type of
encroachment as they mostly occupy
open land such as, the gardens adjoin-
ing Empress Market.

Due to Saddar’s new type of transit
clientele, there is a genuine demand
for hawkers and encroachers, which
promotes their growth and interest in
the area. They can make a sizeable
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income of up to Rs. 400 per day in
Saddar and form an important part of
the employment pattern of the city.

Hawkers, vendors and leased markets
are also a cultural need for the middle
and lower income groups visiting
Saddar as they provide services as
well as amusement to the transit and
shopping population,

Due to this demand there are approxi-
mately 3.000 semi-permanent cabins,
hawkers and vendors and 2018 leased
shops present in Saddar. The number
of hawkers and vendors can double
during special occasions and festivi-
ties in the city.

These encroachers have become fairly
organised over the years and have reg-
istered associations. These associa-
tions take care of their social welfare,
solid waste management, storage and
security requirements for merchandise
and pushcarts and provide funds for
rehabilitation in case of evictions.

Successive c¢ity administrations have
attempted to remove these encroach-
ments by force. This has proven to be
of no avall as they all operate under
the protection and sometimes collabo-
ration of the corrupt government offi-
cials, who extort bribes or bhatta from
them.

The hawkers, encroachers and shop-
keepers of leased markets, although,
tired of these periodic evictions are
unable to have a dialogue with the
government as their unions are not
technically equipped to make alterna-
tive plans for rehabilitation and or
negotiate.

Keeping in view, the close relation-
ship hawkers and vendors enjoy with
the commercial and cultural life of
Saddar. Any proposal for the revital-
ization of Saddar should include a
rehabilitation scheme for them to
make it realistic and successful.

Transport and Traffic in Saddar: As
a result of the traffic network of the
city, approximately 3,50,000 buses,
mini-buses and cars are entering
Saddar daily. The increase in traffic
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intensity has been unavoidable and
irreversible as the number of buses
and cars going through Saddar have
increased by an alarming 40.7 percent
in the last & years.

The reasons for this high number of
mini buses and buses

the traffic.

* There is no traffic management
due to the corruption and ineffi-
ciency of the concerned authorities
and lack of negotiations with the
transporters lobby.

plying through saddar
and their resultant con-
gestion are that:

* There is no govern-
ment provided pub-
lic transport system

available n
Karachi. Almost all
the busses in

Karachi are owned |&
and operated by the &
private sector or PR
what is commonly |
known as the |
Transporters Mafic.
The government has

very little control
over the illegal
routes and large

number of buses plying in Saddar
as the transporters can and do call
for a strike, immobilizing the city.
Being in a strong position to
monopolise and buy off officials
they do not only control but also
interfere in the planning of the
routes.

*  Almost all the bus stops and termi-
nal facilities in Saddar are ad-hoc
and illegal. Bus stops are usually at
intersections where buses stay for
unlimited time causing delays and
congestion. These are operated
through a system of bribing the
traffic police, police and the relat-
ed department’s officials.

* There is a conflict between vehic-
ular and pedestrian traffic, as there
are 5,49,843 vehicular trips going
through Saddar daily, coupled with
1,00,000 pedestrians. The absence
of a pedestrian network incorpo-
rating footpaths, signals, and vehi-
cle free zones adds to the problem.

* There are thousands of ill-man-
aged encroachments on pavements
and roads catering to and blocking

Traffic chaos at Saddar

New Traffic
Trends: There is a
spatial interdepen-
dence amongst the
vehicular, pedestri-
an traffic and the
hawkers, vendors
and leased markets
of Saddar. Hawker’s
and leased shop’s
businesses who get
down in Saddar to
change buses or
walk towards their
businesses and
homes, hop along
the way to conserve
time and money.
Vendors on the other
hand approach the
transit population for service provi-
sion and merchandise, as they do not
have the time to get down and shop.

The ad-hoc bus terminal near Empress
Market plus all the ad-hoc bus stops in
Saddar and their surrounding hawkers,
vendors and leased shops, are such
examples. Cross sections, footpaths
along roads and open plots are attrac-
tive locations for hawkers, vendors
and leased markets; as these are in the
hub of bus routes and pedestrian flow
and are visible, accessible and appro-
priate for a quick wind up in case of
police action and evictions.

This strong spatial and economic rela-
tionship existing between vehicular
and pedestrian traffic and land use
changes has not been understood and
addressed by the state planners and
relevant agencies, resulting in non
responsive plans and continuous
degradation.

Conclusion

For a rehabilitation scheme in Saddar
to be successful, the concerns of all
actors have to be addressed and made
a part of the plan through a process of

[T

negotiations. This plan than has to be
implemented with the joint efforts of
planners of relevant agencies, stake-
holders in Saddar and a neutral body
like a committee of concerned profes-
sionals and or a development NGO,
which would be neutral and instru-
mental in resolving any issues which
may arise.

A revitalization plan for Saddar pri-
marily requires re-organization of
traffic, in keeping with the rehabilita-
tion of hawkers, vendors and leased
markets. For this, at city scale a ratio-
nalization of routes through a revised
transportation plan is needed, in order
to reduce the number of vehicles
going through Saddar. In addition, the
major mass transit schemes in Karachi
should be tied up with an area level
transportation plan to relieve the load
of the through traffic. Within Saddar,
segregation of local and through traf-
fic, vehicles and pedestrians, reloca-
tion and planned resettlement of
hawkers, vendors and leased markets
and the construction of a bus terminal
are needed to relieve the situation.

Being the nerve centre of the city,
housing many interest groups and
strong lobbies, it is not easy to initiate
a project in Saddar. Therefore, above
all a political commitment and good
will is required from all concerned. O

The case study discussed is taken
from the research. Revitalization a nd
Rehabilitation Project for Saddar,
Karachi: A Research io Formulate
Alternatives for Revitalization of
Saddar and Rehaebilitation of s
Hawkers, Encroaclhments  and
Leased Markets”. This research was
undertaken between November 2001
to August 2002 by a research team
including Architect/Planner  Arif
Hasan, Architect/Planner Asiya
Sadig-Polack, Architect/Planier M.
Christophe Polack, and research
assistants Mohammad Nazeer and
Moehammad Jameel. Field assistance
was provided by the Urban Resource
Centre (URC). Karachi and financial
support from the Asian Coalition for
Housing Rights (ACHR), based in
Bangkok.
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Big business rules - Are mulfinationals also in charge,
or do we need rules fo hold them fo account?

As the new round of WIO talks end in chaos and bitter disagreement between the developing
countries and the developed world (read MNC's!), Matt Phillips of Friends of the Earth
International, raises some pertinent points about issues related with the workings of MNC s
and their impact on the global development process

ultinationals have become
devotees of a new cause
they promote as eagerly as

their products - CSR. Tt is sometimes
hard to tell whether CSR really stands
for Corporate Social Responsibility or
Corporate Self Regulation. But the
arrival of this fashion has stim-

ulated a substantive debate on -EEE-EG.ERATU_R ﬂmm

the need for multinational rules
to deal with multinational cor-

corporations have not embraced sus-
tainability (see wwwunep.org). The
oil, mining, forestry, clothing and a
host of other sectors have all been sub-
ject to extensive detailed and robustly
researched criticism (see for example
FoEls report Clush with Corporate

Liabilities are further hidden behind a
corporate veil of subsidiaries, affili-
ates and investments which mean a
multinational can avoid being liable
for bad practices. Corporations are
principally accountable to their share-
holders. Not to workers, consumers,

suppliers or affected communi-

ties. As aresult there has been a
fundamental failure to secure
justice for affected communi-

sl

PROFIT

ties and individuals. In compar-
ison, no corporate veil is shed

porations:

OUR PRODUCTS ARE
Growing power CONTRIBUTING TO . o nuer pLANET over the repatriation of profits
SLORAL AR, MEANS MORE to shareholders.

Recent years have seen the
growth in the scale of multina-
tionals. UNCTAD says 29 of
the World’s top 100 economic
entities are corporations. Up
five in just ten years. Their fe=
power is far greater than that of
small and medium enterprises -
which cannot threaten to relo-
cate to another country with
lower operating standards. Yet
there are few controls on this §
poOWer, S0 corporations can
dwarf countries where they operate
and carry huge mfluence in the Global
North.

Bad practices

The positivism of big business PR has
seduced governments. Proponents of
corporate social responsibility indi-
cate. It is a process of moving for-
ward.This process, however, is all too
often presented as proof that all busi-
ness is already behaving responsibly.
According to UNEP the majority of

FRIDGE SALES])

Giants ai www.foel.org) Yet the
polices of governments and corpora-
tions are the same - it should be up to
the voluntary will of chief executives
to change this situation.

Nature of multinationals

Governments talk about businesses
being Indonesian, or British. But such
terms carry little meaning when com-
panies can be listed and operate in
many countries. Society hands corpo-
rations the right to limit liability.

Business-friendly

government
International lobbyists such as
the International Chamber of
Commerce argue business
should be regulated, but only at
the national level. National lob-
| byists argue national regulation
makes it impossible to compete
et with cheaper foreign countries.
Because business has such a
powerful voice this twin-track in
favour of business interests and the
economic environment they promote
is designed to attract multinationals.
The consequences are felt by over-
whelmed local economies and through
the inability of the public to democra-
tically decide the laws and standards
they want.

Corporate rights
The growth in scale of multinationals
has occurred because governments,
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not markets, made it happen. The
World Trade Organisation has liber-

deliver sustainable development, Empowerment of communities to seek
legal redress. Enhanced transparency.
Obligations to international standards
such as labour and environmental and
human rights conventions. Direct lia-
bility to puncture the corporate veil
Binding rules such as these would
need direct application through an
international framework as well as
indirectly through national enabling
laws with full enforcement.

alised markets in the interests of
multinationals. The TMF has forced
countries to privatise services in the
interests of multinationals. The World
Bank and other International Financial
Institutions lock in the power of multi-
nationals by providing them with pub-
lic money - corporate welfare that
helps them take increased share of
markets. The allocation of rights to
corporations has been in stark contrast

What is needed?

Three principles govern what is need-
ed to respond to these trends Rules to
secure accountability need to be inter-
national. The corporale veil, the exis-
tence of international agreements and
the downside of economic globalisa-
tion all mean international rules are
essential. Secondly the failure of vol-
untarism demonstrates the need for

legally enforceable binding rules The Such a regime needs international

to the fack of accountability. third principle is that fora such as the political commitment, The
WTQO where rights are being given to Johannesburg  World  Summit  on

Sustainable Development saw some
new commitments, but these remain
ambiguous. Governments sci the
internatianal climate within which
corporations operate and must deliver
sustainable development 1t is ulti-
malely up to them to ensure corpora-
tions are not left to regulate them-
selves and are made responsible for

transnational are inappropriate for
developing such a framework. There
are oo many problems with the
neoliberal model for such a crucial
issue 1o be subservient to free trade
dogma.

Reliance on voluntarism

Governments have relied on voluntary
measures such as the Global Compact
and OECID Guidelines for multilateral
enterprises as mechanisms for change
But such mechanisms are rarely inde-
pendently verified, are often devised
by corporations themselves, do not

But what issues should such rules
cover? Accountability captures a

empower affected citizens to chal-
lenge claims, are not enforced and
have plainly not been sufficient to
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Helplng The Turﬂes survive

Shehri-CBE initaites a two year project (a project of UNDP Pakistan/'GEF Program)
Jor developing programs and strategies for the conservation of green turtle nesting
habitat in the Sandspit and Hawksbay beach area.

he primary objective of the pro-
I ject is to develop sustainable
programs and activities for pro-
teting the Green Sea Turtle (Chelonia
mydas) and conservation and land use
management of the Green Sea Turtle
nesting beach habitat in the project
area through interventions based on
the concept of environmental steward-
ship and participatory management.

Project Activities

Following project activities will be
carried under three specific project
areas:

Facititating Public Awareness,
Education and Participation

This will be done through developing
and implementing programs and
activities that raise the level of public
awareness, information and interest in
green turtle conservation efforts.
Specific tools to be developed include
audio-visual material, physical demo
kits, portable sea turtle exhibit (for use
in schools), informative booklets /
brochures/turtle fact sheets and green
turtle sourvenirs (T-shirls, mugs etc)
A project website will be developed
and FMRadio will be used for public
involvement. In addition, through
establishing contacts with local
sheools, internship and volunteer pro-
grams will be developed for involving
students in turtle conservation activi-
ties and for providing them with train-
ing as future conservationists. During
the green turtle nesting/hatching sea-
son, turtle watch programs will be
arranged for students and for the geen-
ral public.

Hut Lease Deed Review

Through interaction with relevant
landowners / regulatory agencies and
hut owners and based on assess-
ment/review/analysis and the estab-
lishment of specific environmental
criteria, efforts will be made for suit-
able modifications/amendments in hut

i

lease so that it can serve as an
effective legal and regulatory tool
available for emsuring that both
the physical entity of the beach
hut and human use of the facility
are compatible with the require-
ments of green turtle species/
habitat protection.

Ecosystem Management and
Certification Program

Survey tools like Statistical
Program for Social Survey
(SPSS) Ecosystem Field Investigation
procedures, training programs and
modules {(Hur Chowkidars
Certification Program jfor Environ-
metnal Stewardship) will be devel-
oped for facilitation in the implemen-
tation of habitat protection and land
use management (hut lease deed
review) measures and in the prepara-
tion of public awareness/education
material. In addition, monitoring and
surveillance tools will also be pre-
pared. An Environmental Stewards
Committee will also be formed.

Facts on Green Turtles

of Pakistan

The Green Turtle

Latin name Chelonia mydas
Local Urdu name Sabz Kachwa
Adult shell length 90-110 cms.
Adult weight 280-300 Ibs.
Food Seaweed

Interesting Facts

Green Sea Turtle is the only vegetari-
an species among marine turtles. They
take 12 - 15 years before they reach
adulthood. Green sea turtle has the
highest commercial value for food
among all sea turtles.

How do tutles make nests and lay
eggs’?

Turtles come ashore at night and dig a
big hole with their powerful fippers to
fix themselves in this depression.

Then they use only their rear flippers

for digging a 3 hit. deep hole for the
eggs and lay an average of 100 eggs at
a time. After laying they cover the
hole and depression with sand by
using both front and rear flippers and
go back to the sea leaving a tell tale
track on the beach.

What happens after the eggs hatch?
the eggs usually hatch after 40-60
days due to heat from the sun and
chemical composition of sand. The
hatchings as a group make their way
to the surface of the sand. They are
attracted to the brightest part on the
horizon over the sea. If there are arti-
ficial lights, the hatchlings becom
eeasily disoriented, they may then run
inland and suffer exhaustion, death by
predators, or accidents by vehicles on
the road.

Why are turtles disappearing from
our shore?

All marine turtle species face the dan-
ger of extinction due to the following
main reasons:

- Commercial trade for turtle skin,
shell, medicines and cosmetics.

- Destruction of eggs by predators
and poachers.

- Accidental capture of turtles in
fishing nets.

- Extensive shore-line develop-
ment, human disturbance and
pollution.[J
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HEIGHSOURIOOD WATEH

SHEHRI invites the vesidents of the, Gity 10 haré witl us, their concerns, \on issues. wiich
are adversely affecting their neighbowrhgod § environment. Pléase write 1o ws, mreferably
With @ supporing photograph, so thar efforts ure made and solutions suught - Ed,

ILLEGAL LAND USE CONVERSION:
KARACHI'S GREATEST CRISIS OF
URBAN LAND USE MANAGEMENT

lot Ne. F-1, Rafah-e-Aam Co-operative
PHousing Society, located at the corner main

road side (location map) was being converted
into Marriage Lawn The neighbors appealed in
the Court and Court ordered not to construct a
commercial purpose Marriage Lawn.

Now KBCA has approved a shopping market + 4 floor
residential flats which is to be constructed after 60 ft.
Double road (proposed). ()60 ft should start from
Railway Reservation (A) and not Railway wall (B) (ii)
On the Left Side too he has acquired more than 4 ft.
from Main Road going towards Al-Falah

There is a need to arrange an investigation into the
matter to ensure that the full actual 60 ft road is left
from Railway Reservation. Proprietor of the
Construction Company is a strong man with social
contacts inthe area and KBCA will only come up to
regularize with some penalty. We tried to meet Brig.
Nasir, DG, KBCA but we failed.

Thanking you very much for the cooperation you and
your friends have given us?

-Residents of Rafah-e-Aam
Cooperative Housing Society

Oisama Arcade 11! z T

F-1. Rafah-e-Aam RN il - ::-.-'E ms

Society —. = | | Socisty
B0 Ft™ Wide | b .

Roposed Double Road

Railway Reservation Marking

Shahrah-a-Faisal

/

|

Landhi /

“A” Raitway

IJI Maiir Halt
Railway Wall “B”
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Editorial
The (M) Animal Factor

orget the foot-and-mouth disease, the
Fanthrax scare is, thing of the past; the
latest virus to hit the world systems with a
vengeance is SARS

Most health officials belive its origins are nat-
ural. They think that this is a virus which pre-
viously affected animals conly but has now
become deadly for humans as well Yet,
sceptics abound

While one group is linking the cause to bio-
terrorism, which has not been ruled out as
get, ancther U S based vegetarian group
has linked it to the effects of eating animal
flesh They feel that all Asians should stop
cating meat in order to stop the spread of the
disease.

No matter what the international ruling might
be, researches conducted on a lecal level
clearly show the unhygenic conditions at
slaughter houses, while the contents of
chicken feed also remain doubutful

China, Hong Kong, Hanoi, Singapore,
Toronto  if the vegetarians are correct,
whao's next?

To get more juice out of an orange
or ‘a leman, roll the fruit firmly
on a hard surface before you
squeeze it
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@

Think Awhile
Yau can always be the master of the situ-

ation - ts only worry and anxiety that
make it seem beyond your control.

I am turning blue...

| am turning blue
And my eyes are red
And turning cold
My eyes are closed
And so the life comes to an end
And so for me the world
My heat stops
My lungs pop
And the brain is sadly closed
And so the computers are closed
Just as my soul goes up
My body starts to fertilizer
And just as | start to fertilize
The daffodils come up
And after | am left with bones and skin
The insects make their home in my

bones
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What Are Endangered Animals?

ver the years, the total population of

most kinds of animals remains sta-
ble. Endangered animals are specific
kinds of animals whose total population
is becoming steadily smaller, or decreas-
ing. These animals are called “endan-
gered” because they are in danger of
dying out completely, or becoming
extinct.

In 1966, the U.S. Congress officially rec-
ognized our responsibility to protect ani-
mals that are threatened with extinction.
In that year, it passed the Endangered
Species Preservation Act. This Act pro-
vides for the identification and protection

of endangered animals.

According to the Endangered Species
Preservation Act, an animal that has
been identified as endangered may not
be purchased or sold in interstate or for-
eign commerce. Also this animal may not
be hunted, shot pursued, harmed,
harassed, trapped, wounded, captured,
or collected.

Today, more than 300 national wildlife
refuges throughout the United States are
safe havens for endangered animals, but
the threat of extinction remains. Over 100
names appear on the list of endangered
native animals.O

Why Animals Become Endangered

Animals become endangered for many reasons

Collection
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Editor, Young Voices: Kiran Bashit Ahmad'
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Most residents when faced with any elvic problem do nol kntiw which person or organization
to contact in order 1o solve their problém. In this column: we invite the readers to Share thein
worries with us and seek onr help, which is alivays forthcoming - £d.

A.

What was the gross tonnage of the Tasman
Spirit Qil Tanker and when was it built?
Saira Irshad, DHA, Karachi

The gross tonnage of the Tasman Spirit Gil
Tanker was 45,603 Tons and it was built in 1979
at Onomichi Dockyard Co Ltd., Japan

Where can one register a Citizens Community
Board?
Hamid Rizvi, Nazimabad, Karachi.

The Citizen Community Boards can be
registered at the office of EDO Community
Development of the City Govt. as a not for
profit body

Which species of marine turtles nest on Karachi
Coast?
Saba Ahmad, Clifton, Karachi

Two species of marine turtles rest on Karachi
Coast of Hawksbay and Sandspit beaches, the

g)< Green Turtle and Olive Ridley Turtle.
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JOIN SHEHRI =.

To Create a Better Environment

SHEHRI T

Enviromm
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With a cross cheque of Rs. 300/- (Annual Membership Fee)
in the name of Shehri-CBE with passport size photograph

Name :

Tel (Off) ~ Tel.(Res):

Address :

Oceupation

Shehri

needs

volunteers

to work in its following
subcommittees

Legal
Media & Outreach
Anti-Pollution
Parks & Recreation
Gun Free Society
Conservation & Heritage
Fund Raiser

Don’t forget to renew your

membership for 2003!
Join Shehri and do your bitas a

good citizen tg make this city a

i clean, healthyand environmentally

friendly place to live in'!
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RECREATIONAL DEVELOPMENT
Towards a more greener and recreation friendly Karachi!

Shehri-C BE highlights a few projects which could provide a significant boost to the recreational
infrastructure of Karachi city and make the city more environment friendly

Realization of Dreams
hesis projects provide an arena
I in the life of students to prove
their abilities. It is a chance
given once in a lifetime to give physi-

cal reality to one’s dreams and to cap-
ture the fantasy of mind with little lim-

seaside and one five star hotel, which
was designed in detail. The approach
of design was of local Balochi style
with plain facade and small windows.

Another seaside recreational project,
Marina Club Karachi was designed by
Faiga Rauf.

Beach Resort

itation. Lets review how the students
of final year architecture availed this
opportunity for the realization of their
dreams. The presentation of projects
was held in March 2003, in the exhi-
bition hall of architecture depart-
ments. The panel of jury consisted of
Dr. Pervaiz Igbal and Prof. Rashid
Makhdom from Lahore and Prof.
Kausar Bashir, the ex-Dean of
Department of Architecture. Dawood
College, was especialty invited from
Karachi. The internals were Dr. Abdul
Rehman and Dr. Yousuf Awan.

Sadia designed the Beach Resort,
Karachi, like a theme park, with two
basic zones, 1.e., recreational and resi-
dential. Seawater was brought nside
the site for water sports and there were
clubs, restaurants and shopping
arcades for the passive recreation. In
the residential zone, there were many
low cost hotels and cottages along the

| But there was
i difference in
4 the scale of
the project, as
she used
4 curvilinear
forms in plan
and developed
| grand struc-
i tures, facing
A the magnifi-
cent Karachi
beach.

Botanical Garden &
Horticultural Complex of
Pakistan

Horticultural Society of Pakistan was
established under the patronage of the
then Governor General of Pakistan in

the wyear 1948,

=

The Horticultural Society of Pakistan
has been closely associating with the
Defence Housing Authority who have
joined hands with them to embark
upon this project. An MOU was
signed on 20th September, 2002
betwen DHA and HSP. 45.5 acres of
land has been allocated by the DHA at
the race course area towards contruct-
ing this historical Botanical Garden.

An information Technology Park,
Playing and Recreation Area are
envisaged to be developed later.

With a view to fulfilling their joint
objectives it has initially been pro-
posed to include the following fea-
tures in the plan for the Botanical
Garden.

Scientific and Research Centre

This centre will provide facilities for
acclimatization of various species of
plants, identification of new species
and preserving them in new environ-
ments. This centre will also provide
refernce material for scientific
research.

From its inception
it had been a keen
desire of the
sponsors of the
society to estab-
lish a center of
research, educa-
tion and promo- [
tion of cultivation
and propagation
of flora suited to
the climatic con- |«
ditions of
Pakistan.

Marina Club




The proposed botanical garden

MWoodland Garden

Nature is the provider of all types of vegetation. A wood-
land garden brings one to the natural environment with
profusion of fauna and flora. Such a garden provides relief
to one who wants to be close to nature and will be a source
of education for those who want to take Botany and the
study of plants as a senious subject. Most plants in this gar-
den will need to be identified and labelled for identification
and refernce.

Herbal Gerden

Herbs have been used for medicinal purposes from time
immemorial. The need for collection of known medicinal
plants i1s urgent as the knowledge about these plants is
diminishing. Collection and identification of these plants
particularly those which are found in the wilderness of
Pakistan and their scientific analysis will prove to be
invaluable to the country.

Classical Gardens

Many classical forms of gardens have emerged in different
countries over a period of centuries. rotect and pre-
serve these art forms in Horticulture, pf®Servation of sam-

ples of such gardens is imperative as it could prove an
impetous to new ideas, trends and usage of resources.

Specialized Sections

Collection of special types of flowering plants in different
sections is a must for a Botanical Garden. It will have such
section as roses, cactus, orchids, lilies, aromatic and herbal
plants, honsai, green houses etc.

Services and Utilities

The foremost need for a scientific research centre would be
a Reference Library, a lecture hall/auditorium which could
also serve as a training centre.

For administration of the project an office block is envis-
aged. Attached toilets to this block would serve the visitors.
A water recycling and treatment plant would augment the
meagre resources presently available to the city of Karachi.
A mosque and cafeteria could be optional. When time and
resources permit, a train car for the children, visiting tourist
and the senior citizens would be provided for. A small lake
would accommodate hydrophiles and add to the beauty of
the environment. []




